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Sonnet Advisory & Impact CIC 

Sonnet Advisory & Impact, formerly part of Bates Wells, is an impact focused consultancy, which works with 
organisations to help them identify opportunities for social impact and develop pragmatic measurement frameworks 
for integrated reporting. We also specialise in conducting impact studies to evaluate, value and articulate social 
outcomes that organisations achieve through their work.  

Our multi-disciplinary team helps organisations respond to today’s challenging environment by support with: strategic 
insight and development, governance, social investment, financial advisory and major transactions – such as mergers 
and acquisitions.  

Sonnet Advisory & Impact CIC is a social enterprise, partially owned by Sheffield Hallam University, and is committed 
to using 65% of its profits to grant-fund pilot projects and other innovations that might otherwise be too early-stage to 
get funded. It brings together a diverse and experienced team of: Strategic and operational consultants, Economists, 
Social Researchers, Accountants and Corporate Financiers, all with a breadth of experience from across the third 
sector, local government and private sector – and with the emergent fourth sector.  

   

 

The Hyde Group 

The Hyde Group is one of the UK’s leading and award-winning providers of affordable housing in London, the south 
east of England and neighbouring areas. Our main business is to provide and manage good quality and secure 
accommodation, at prices people can afford to buy, or rent on long tenancies. 
 
Hyde was established in 1967 to provide homes for those left behind by the housing market. We now put about 
48,700 roofs over the heads of more than 105,000 people who might not otherwise have one. 
 
We are committed to working in partnership with others to fund, plan, design and build homes to a high standard, 
creating more affordable housing for those in the most need. Our landlord services help improve customers’ life 
chances, so they can realise their potential, enjoy their environment, work meaningfully and contribute to their 
community.  
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Introduction 
 

This report presents the value of a Hyde social tenancy for 2020/21.   

This document is prepared as an annual update to the 2018 report “The Hyde Group: The Value of a Social Tenancy: A 
socio-economic evaluation based on Hyde’s housing portfolio”, and provides an explanation of the revisions and 
updates to data underpinning the value of a Hyde social tenancy. More detailed explanations can be found in the 
accompanying Reporting Criteria, or by request from the Hyde Group.  

The value of a Hyde social tenancy in 2020/21 was found to be at least £19,067 a year, of which £14,781 was derived 

from core social value, £2,956 from that year’s construction spend and £1,330 from maintenance spend.1 

Reflecting Hyde’s desire for continuous improvement, the 2020/21 social value model, when compared to that for 
2019/20, includes the following refinements: 

1. Updated customer segmentation and demographic data 

 The first step in calculating the social value of a tenancy is to split tenants into profiles. The segmentation into 

three tenant profiles and the methodology remains the same as that outlined in 2018/19 and 2019/20, 

however the data underpinning the segmentation has been updated.  Further information on the changes is 

provided in section 2.2.  

 Demographic data on the proportion of older people, working age adults and children has been updated to 

reflect Hyde’s current customers.  

2. Updated CORE data on social housing lettings 

The model calculates social value by examining life with and without social housing. To understand the picture 
without social housing, the model splits customers into three residency profiles – living with friends and family, living 
in private rented accommodation and living in temporary accommodation. This breakdown is informed by 
government Continuous Recording (CORE) data on new lettings of social housing, which tracks the previous housing 
situation of the lead tenant. This methodology has been used in both the 2018/19 and 2019/20 reports and is 
updated annually with the most recent data. This year, the government has released interim data from April to 
September 2020 to show the effects of lockdown. The data shows a sharp increase in the proportion of tenants 
moving into social housing from temporary accommodation – now 24%, up from 18% in the previous year. This has 
been the primary driver for the increase in the total social value figure for 2020/21, as moving people from temporary 
accommodation to social housing delivers significant savings for local authorities. This change is likely to be the result 
of the government’s ‘Everyone In’ campaign during the pandemic lockdowns to support and find housing for those 
sleeping rough or in emergency accommodation.  

3. Updates to costings within the Value of a Social Tenancy Model 

 The 2020/21 model reflects changes made to national statistics and updated reference costings since 2019/20, 

where new data is available or where it can reasonably be adjusted for inflation. 

As in the original 2018 review, and again in 2019, sensitivity analysis was carried out to analyse the outputs from the 

models, once the statistics were updated to reflect 2020/21 data.  

 The updated customer segmentation and demographics had minimal impact on the change to social value for 

this year.  

 Updated costs reflecting either new, improved data or figures adjusted for inflation resulted in an overall 2% 

increase to social value.  

 
1 The value of a Hyde social tenancy in 2019/20 was found to be at least £21,001 a year, of which £13,682 was derived from core social value, 
£5,992 from that year’s construction spend and £1,327 from maintenance spend 
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 The increase in social value is primarily attributed to the change in CORE data showing an increased proportion 

of people moving into social housing from temporary accommodation, so from the highest cost situation to a 

lower one. 

Detailed below is the effect of each of the changes on the core social value, keeping the remaining variables 

constant with that of 2019/20. For example, the column ‘2021 demographics’ shows the effect of updating the 

demographics for 2021 but keeping the costs, segmentation and CORE data the same as 2019/20. 

 

There are two key points to note here when considering the increase in core social value for this year: 

 With an increasing proportion of people moving in from temporary accommodation, it would be expected that 

we see a smaller proportion of customers falling into the Comfortable profile. There has been a slight shift in 

the segmentation in this direction, but the full impact of this has not yet come through in the data. Therefore 

the increase in social value for this year, as a result of the CORE data shift, may be partly overstated. A detailed 

exercise on the effect of COVID-19 would be needed to test for any additional downward shifts in outcomes 

during the pandemic period. 

 The social value increase seen this year is likely to reverse in future years once CORE data normalises. 

 

4. Updated construction and maintenance figures 

Maintenance figures have remained largely the 

same since last year (£51.4m this year and £51.9m 

in 2019/20) but construction has dramatically 

decreased from £236m to £114m, resulting in the 

corresponding changes in economic impact per 

tenancy - £1,330 (£1,327 in 2019/20) from 

maintenance spend and £2,956 (£5,992 in 

2019/20) from construction spend. Economic 

impact is calculated by applying a Local Economic 

Multiplier (LEM) of 0.88 (1.88 – base value of 1) to 

both of these spends.  

The significant reduction in construction spend 

has meant that, despite the core social value increasing, the overall value of a social tenancy has decreased. The 

chart on the right shows the annual change in each component of social value side-by-side.  
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The value of a social tenancy in 2020/21 
 
1.1 The value of a Hyde social tenancy in 2020/21 

Social value is generated from a combination of better outcomes for individuals, avoided cost, economic value 
created and more efficient use of resources.  

The minimum social value of a Hyde tenancy for 2020/21 has been calculated, as well as the value of its construction 
and maintenance services, all using methodologies consistent with those used in earlier years. 

Figure 1 Social value per tenancy and social value headline figures 

 

 

Hyde’s total social value in 2020/21 was at least £648m, or £19,067 per tenancy (£723m and £21,001 in 2019/20). This 
includes social value generated per tenancy plus the economic impact resulting from construction and maintenance 
spend.  

These figures are stated after discounting for deadweight of 5% (reflecting the possibility that the benefits of social 
tenancies might have arisen without the social tenancy being provided) and alternative attribution of 40% (reflecting 
the likelihood that other factors, individuals and agencies have contributed to realising those benefits, even if the 
social tenancy was the catalyst). 

Hyde’s social value (excluding construction and maintenance impact) in 2020/21 was at least £502m, or £14,781 per 
tenancy (£471m and £13,682 in 2019/20), across Hyde’s portfolio of 33,989 rented and shared ownership homes 
(34,416 in 2019/20). 

In 2020/21, Hyde Foundation (through the Hyde Charitable Trust) awarded £1.5m in grants (2019/20: £0.3m) to 
support tenants and communities during COVID-19. Of this, £0.5m of rent relief was provided to 277 individuals. The 
benefits of these grants are at least in part covered by the overall social value generated by the social tenancies 
provided and supported across Hyde’s portfolio. 

The increase in the social value per Hyde tenancy for 2020/21 is driven by changes in CORE data, showing an 
increased proportion of people moving into social housing from temporary accommodation and updated cost data. As 
stated previously, however, the increase in social value driven by the CORE data may be partly overstated, as there 
has not been sufficient time or available data to show any corresponding changes for the cohort ‘with social housing’. 
For example, it could be expected that an increasing proportion fall into the ‘Struggle’ category or that the outcomes 
assumed for those in social housing should be revised downwards to reflect other negative impacts of the pandemic.  

The average annual total construction and maintenance impact in 2020/21 was £146m, or £4,286 per tenancy (£252m 
and £7,319 in 2019/20). 

The significant reduction in construction spend in 2020/21 compared to 2019/20 has resulted in an overall decrease 
to annual social value. Last year, however, marked a peak in Hyde’s construction through investments in larger 
developments and increasing JVs, such as Harrow View East, Charlton Riverside, Peters Village, Stonebridge and 
Thanet Way. 
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1.2 The make-up of the value of a social tenancy 

The social value of at least £14,781 per tenancy, or £502m for all Hyde’s social homes, is made up of social values 
achieved from the perspective of specific stakeholders in the eight main categories shown in Figure 2 below. 

Figure 2 Total social value of a social tenancy by key stakeholder 

Certain elements of these totals stand out as driving the value of a social tenancy: 

• Economic gain in employment. Hyde tenants include 52,816 (2019/20: 53,046) adults of working age. For 

every extra customer in employment, value is generated in wages, earnings for the employer and taxes for 

the Treasury and in local economic activity, as they spend their wages. 

• Reducing unemployment rates brings significant economic value, representing £224m or £6,573 per tenancy, 

(2019/20: £212m, or £6,152 per tenancy). The DWP also benefits through reduced Universal Credit 

payments. However, this benefit is relatively modest, as the wage rate modelled would still leave customers 

eligible for some level of government support.  

• Employed people with a social tenancy are less likely to exhibit presenteeism (between 13% and 25%), 

compared with those without a social tenancy (20-25%), valued at £5m (2019/20: £5m). Presenteeism is 

defined as the productivity that is lost when employees come to work but, as a consequence of illness or 

other medical conditions, are not fully productive. 

• Those with a social tenancy are also less likely to be absent from work (an average of 10 days absence per 

year, compared with 20 days), giving a minimum likely value of £14m (2019/20: £14m). 

• Health-related savings account for the next largest area of value generated, at £94m (2019/20: £95m). In this 

case, savings derive from lower use of NHS services, most significantly presentations at Accident and 

Emergency departments, which account for at least £68m (2019/20: £70m). 

• Local authority savings are significant. Moving 8,237 (2019/20: 6,135) tenants out of temporary 

accommodation saves £54m (2019/20: £39m). Other savings relate to enabling the elderly to remain in their 

own homes for longer and fewer childcare interventions. 

• The other principal area of gain is a reduction in police call-outs and cost of crime (where people in the 

cohort are largely victims) at £66m (2019/20: £60m). 
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Customer segmentation 2020/21 
2.1  Overview  

The 2020/21 social value model evaluated what life looked like ‘with social housing’ (and the associated costs and 
benefits of this) and compared this to what life looked like ‘without social housing’ (and the associated costs and 
benefits). The difference between the two scenarios was calculated to give the value of a social tenancy. 

The model was underpinned by three social tenancy profiles as shown in Figure 3: Comfortable, Squeezed and 
Struggle. 

The segmentation represents the reality that not every tenant living in social housing was thriving and is a 
consolidation of Hyde’s most recent customer segmentation data. 

Figure 3: Modelling approach for 2020/21 

 
Details of the customer profiles can be found in the 2020 Update to The Hyde Group: The Value of a Social Tenancy: A 
socio-economic evaluation based on Hyde’s housing portfolio. 

2.2  Methodology update 

The methodology underpinning the customer segmentation remains consistent with that used in in 2018/19, and 
draws on data across 39 different indicators, which span the five pillars of wellbeing: Financial wellbeing, Physical 
wellbeing, Mental wellbeing, Relational wellbeing and Purpose, the framework used to analyse outcomes. The 
indicators associated with each pillar are outlined in Figure 4. 

The data for each variable is drawn either from Hyde data or from data purchased from Acorn consumer classification. 
Acorn uses public and private sector data on service use, health and wellbeing, finance, consumer health and lifestyle 
to describe communities. It segments postcodes and neighbourhoods into different categories and analyses 
significant social factors and population behaviour.  

Acorn no longer collects data for seven of the 39 indicators used in the original customer segmentation in 2018/19. As 
a result, for these seven indicators, Hyde has used 2018 survey data, but reprofiled it in line with the updated 2020 
ACORN data pertaining to household profile and type. 

 
 
 
 
 
 
 
 



 9 
 

 

 
 
 
 

Figure 4: The five pillars of wellbeing 

 

Pillar Definition Indicator 

Financial wellbeing The degree to which people can afford their daily needs 
in terms of housing, food, clothing, utilities, financial 
surprises and a sufficient amount to afford to live a 
meaningful life. 

− Level of household income 

− Hyde payment profile  

Physical wellbeing Not just the absence of illness. It is about being safe, 
sheltered and in good health and is closely connected 
to mental wellbeing. 

− Has a health condition/disability 

which compromises daily living 

− Behaviours which impact health 

e.g. smoking, alcohol, exercise 

Mental wellbeing The degree to which individuals are able to realise their 
own potential, to cope with the normal stresses of life, 
work productively and fruitfully and are able to make a 
contribution to their community. 

− Being treated for, or seeking 

support for, a mental health 

condition 

Relational wellbeing The degree to which people are able to form positive 
and beneficial relationships with partners, children, 
family and neighbours in the community and at work. 

− Feeling isolated versus belonging 

to your community 

− ASB cases 

Purpose The charity Sensibility defines a sense of purpose as: 
“The motivation that drives you toward a satisfying 
future [and that] helps you to get the most from the 
things you do and achieve.” 

− Employment status/involvement 

in community groups 

− Contentment – satisfaction with 

life/job/health 

 
Note that, in line with the approach followed in 2018/19, mental health has not been used to inform the 2020/21 
segmentation because of the lack of strong, reliable data. However, the segmentation model does allow for this to be 
measured, if and when this data is complete and becomes available. 

2.3 A note on the validity of the findings 

The methodology applied in previous years has been adhered-to, with adjustments made where: 

• Available external data has been updated 

• Hyde has improved information about its customers 

• External data is no longer available. In these cases, suitable alternative data has been used. 

In summary, the changes in certain data underpinning the segmentation analysis do not constitute a change in the 
existing social value methodology. Rather, it should be viewed as an adjustment of the existing methodology to use 
the most up-to-date data for Hyde’s customer profiles. 
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Modelling considerations for 2021/22. 
 

There are a number of considerations that could be built into the modelling for 2021/22. These include: 

• Exploring alternative datasets for customer segmentation. ACORN no longer collects data on certain 

lifestyle indicators (smoking, physical exercise etc.) that are used to determine whether customers fall into 

the ‘Comfortable’, ‘Squeezed’ and ‘Struggle’ categories. The segmentation for 2020/21 has therefore been 

based on the 2018/19 dataset. A new dataset either from Hyde itself, through customer surveys (though this 

may be both too difficult and intrusive to collect) or an alternative provider, would allow for a more up to 

date view of customers. The existing methodology would also require rethinking and redeveloping if new 

datapoints were used, as the current segmentation rules are based on the style and format of ACORN data. 

• Separately identifying the social value associated with shared ownership. The number of Hyde social 

tenancies, 34,416, includes shared ownership homes. Data on the entire portfolio is used both for customer 

segmentation and to calculate the overarching value delivered to stakeholders.  Going forward, it would be 

prudent to (a) distinguish between general needs tenancies and shared ownership homes for customer 

segmentation, and (b) calculate the value of a shared ownership tenancy separately, as the methodology, 

data and assumptions embedded into the model are designed for general needs social housing and not 

additional characteristics associated with a shared ownership shared ownership tenure. 
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services in association with Sheffield Hallam University and its Centre for Regional Social and Economic 
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