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Our principles
We are Hyde Foundation and we are Hyde’s social investment team.
Hyde’s vision is a great home for everyone. Hyde Foundation
plays a key part in this through preventing homelessness, tackling
stigma and contributing to placemaking through our Successful
Places and Successful Tenancies programmes.

Our Successful Tenancies programme provides 1:1 advice and
advocacy in money and debt, welfare benefits, tenancy support
and employment. We offer early intervention and crisis support to
help our customers stay in their homes.

Our Successful Places programme works with our customers,
community partners and local authorities in our communities to
address local challenges, build resilience, and to create places where
people want to live.

The Foundation also administers the Hyde Charitable Trust (HCT)
and the social value contributions from Hyde’s supply chain. HCT’s
grants programme and the supply chain contributions support the
work of both these programmes.
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Working in collaboration
Relationships and purpose

Our Strategic Plan

Customer Strategy

Asset Management Strategy

Housing Management Strategy

Increased
satisfaction and a
better experience
for our customers

This plan has also been reviewed in line
with our 2050 Strategic Plan.

What we do

Voice of
the
Customer

How we do things

Hyde Foundation services are an integral
part of our offer to all Hyde customers
and connect to all strands of Hyde’s
work. Within the wider context of the
current strategies and plans, this plan
acts as a companion piece, principally
to the Customer Strategy, but also to the
Development, Asset Management,
Portfolio Management and People and
Culture strategies. The key measures of
success for this plan are also deliverables
within the Housing Management Strategy,
under Theme 7 (Hyde Foundation). For
this approach to be truly visible, we have
highlighted collaborative working across
the Group throughout this document.

Portfolio Management Strategy

Development Strategy

People & Culture Strategy

Customer Involvement Strategy

Customer Charter

Customer-facing document
which details what we will deliver
and what we expect in return
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Our objectives
The three key objectives of this plan are to:
• Enable positive change in local
communities and ensure Hyde is seen
as leading the way in developing places
where people want to live
• Provide specialist one-to-one advice and
advocacy services to Hyde customers
who are most at risk of homelessness
• Deliver HCT grants and supply chain
social value contributions to add
value to the Successful Places and
Successful Tenancies programmes.
All actions arising from this plan are linked
to at least one of these three objectives. A
subsequent review of this strategy will take
place every 12 months.
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Background and scope
Coronavirus

Early intervention

This plan has been developed during the coronavirus pandemic.
The pandemic and subsequent recession continues to have a
significant impact on individuals and communities, and many
people continue to feel the physical, mental and financial impacts.
The demand for employment support, mental health, domestic
abuse and food poverty services has increased significantly since
March 2020 and will continue to rise. We are already seeing an
increase in demand for 1:1 support, along with rising numbers of
Universal Credit claimants and customers affected by the benefit
cap. We have also seen an increase in the number of customers
who are claiming benefits for the first time.

Since launching our Successful Tenancies programme, our 1:1
services have been reactive and are offered to customers at
the point of crisis; when they are at risk of losing their tenancy.
Whilst Successful Tenancies is extremely effective in preventing
tenancy failure, in the context of the volume of information we
have about our customers, we can also identify individuals and
groups who are at greater risk of tenancy failure. To help prevent
crisis, we will adapt ways of working to ensure front-line colleagues
make referrals at an earlier stage, and engage with customers in
preventative work. This approach allows us to target our resources
more effectively and efficiently and ultimately support more people
by preventing rather than managing crisis.

Hyde Charitable Trust (HCT)

Interest free loans and rent arrears

Grassroot community organisations, youth services and the
voluntary sector have never been more needed. However, the sector
is significantly affected by the financial impact of the pandemic.
With job losses, there is a very real risk that the sector will now be
less sustainable and therefore less able to help those who need
support due to the pandemic and the recession. Collaboration
between the statutory and voluntary sector, businesses and funders
is the only way to ensure we fund and retain the infrastructure
and specialisms of these essential services. Through the HCT and
our investment funds, we will continue to secure match-funding
opportunities to invest in our communities.

Hyde Foundation, supported by the funds from HCT, is exploring
the development of an interest free loan product available to
residents to pay off their rent arrears. This would be delivered via
one or more credit unions. The aim would be to develop a financial
product delivering several benefits, which could be adopted
(housing) sector-wide as a tool to both improve financial wellbeing
for residents and financial strength for housing organisations.
Following a successful pilot, HCT would invest a significant
proportion of the funds in the roll-out of the product to all its
customers.
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Background and scope
Fuel poverty and energy efficiency for customers

Ambition

The Hyde Foundation team will work towards the fuel poverty
objective within our Energy and Sustainability Strategy. We will
design advice programmes for customers that are less likely to
engage with technology. We will also provide targeted advice to
customers who are at risk of fuel poverty and who struggle to
keep warm in winter.

All young people have potential, but not all have equal
opportunities. We want to remove the barriers for those young
people and build positive pathways to enable them to succeed.
This year we launched our Ambition 2020 initiative, to work with
external funders, corporate partners and the HCT to raise funding
to create employment opportunities for young people and for
programmes that will fundamentally enhance what we can do to
support our young people. Together, we are creating a climate that
encourages participation, the use of skills, talents, and aspirations,
so that young people can have positive futures.

Measuring impact
Measuring the impact of social investment is difficult. Whilst we
have used various models that have been adopted across the
sector, we want to do more to highlight the significance of the
Foundation’s and HCT’s work.
To support this plan, we will develop a measurement framework
and metrics for the impact we deliver to customers and our
communities. The aim is for this to align with our Value of a
Social Tenancy report and the ESG (environmental, social and
governance) approach that is also being developed for Hyde.
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Key activities
The services and key activities included in this plan are broken down into the following themes: Theme 1 - Create successful places;
Theme 2 - Prevent homelessness; Theme 3 - Invest in our customers and places.

Theme 1 - Create successful places: Enable positive change in local communities and ensure Hyde is seen as leading the
way in developing places where people want to live.
We will

We will achieve this by

Activities include

Work in partnership with
customers, local authorities
and other key stakeholders to
ensure we create great places
were people want to live.

Building and strengthening relationships with
local authorities, housing associations, funders,
VCS (voluntary and community sector) and
government.

Building and strengthening relationships with local authority youth and community
directorates in key Hyde areas.

Working with our Development, Resident
Services and Customer Involvement teams.

Working in collaboration with Resident Services and Development to build strong
relationships with local authorities.
Developing pilot community-based plans in five local authorities and sharing learning and
benefits gained. For example, customer satisfaction, referrals to specialist services and
improving life chances.
Measuring the impact of our approach using a new impact model based on ‘value of a
social tenancy’ (VOST) to inform environmental, social and governance (ESG) frameworks.

Work collaboratively with
partners that support
communities, regeneration
and renewal by working
with customers to address
challenges and build resilience.

Using data and community insight.
Working with people and partners in places
where there are emerging challenges and
opportunities to improve life chances.

Continuing to raise the profile of our work both internally and externally with key strategic
bodies and supporting Hyde’s regeneration ambitions.
Keeping abreast of changes in social policy and funding through collaborative
partnerships around employment and skills, young people, health and wellbeing, mental
health, food poverty, community cohesion and domestic violence.

Working collaboratively with external partners to
Working with external funders and corporate partners to develop Ambition 2020, our
improve digital reach for customers.
campaign to create employment opportunities at Hyde for young people.
Increasing access for customers to get online.
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Key activities
Theme 2 - Prevent homelessness: We provide specialist one-to-one advice and advocacy services to Hyde customers
who are most at risk of homelessness.
We will

We will achieve this by

Activities include

Develop and initiate delivery
of early intervention initiatives
to prevent tenancy failure and
homelessness.

Enhancing our current advice and Restructuring core support functions to free up capacity for proactive contacts to residents.
advocacy offers to increase focus
Developing and delivering welfare benefit and Universal Credit training for all front-line staff.
on early intervention.
Contributing to Customer Programme ‘Paying my rent and charges’.
Utilising data and upskilling staff.
Carrying out income impact assessments of all customer journeys, and making recommendations
Developing new mandatory
for changes.
referral routes throughout all
Working with BIU to identify cohorts for proactive contacts not captured by work above.
customer front-line services.
Expanding our partnership with Settle to offer early tenancy mentoring to all new residents aged <25.

Utilise Hyde’s Information
Governance Framework to develop
an impact measuring methodology
for 1:1 advice services, aimed to
promote evidence based practice
and improve outcomes for
residents.

Developing an impact monitoring
and continuous improvement
framework for advice and
advocacy services build on VOST
principles, in order to target
resources where they can have
maximum benefit for Hyde and
our customers.

Developing costed ideal journey and deviations from this with associated additional cost to Hyde.
Reviewing our outcomes framework to align with new measures.
Delivering necessary updates to Advice Pro, as well as Northgate CRM as needed.
Implementing changes to referral, advice giving and exit strategies as needed to maximise benefit to
residents and Hyde.
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Key activities
Theme 3 - Invest in our customers and places: We deliver HCT grants and supply chain social value contributions to add
value to the Successful Places and Successful Tenancies programmes.
We will

We will achieve this by

Activities include

Increase Foundation and HCT income
and resources, to invest in the
physical, social and environmental
infrastructure that people and
communities need to thrive.

Working with funders and stakeholders
to secure: match funding for HCT;
funding for new projects/delivery in
Hyde areas to support our community
plans and 1:1 advice services.

Securing match funding for the HCT Emergency Fund.

Maximising the social value
contributions of Hyde’s supply chain.

Refreshing supply chain Social Value Vault (post furlough and lockdown) to achieve a
minimum of £150k of social value.

Securing additional £300k external funding/Section 106 across the Foundation and HCT.

Contributing to Hyde Foundation dashboard.
Identifying and implementing our social value measurement framework with the Social
Value Leadership Group .
Refreshing the social value framework and infrastructure.
Delivering the HCT grants programme.

Delivering discretionary awards via our Rent Relief Fund.
Delivery of existing grants programme.
Developing a new grants and monitoring framework in line with the VOST principles and to
support the overall ESG framework.
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Key activities
Theme 3 (cont.) - Invest in our customers and places: We deliver HCT grants and supply chain social value contributions
to add value to the Successful Places and Successful Tenancies programmes.
We will

We will achieve this by

Activities include

Identify business development
opportunities to scale-up the work of
the Foundation and deliver additional
outcomes across the business.

Working collaboratively across the
Customer, Housing Management,
Development, Asset Management,
Portfolio Management and People and
Culture strategies to identify where
the Foundation can enhance BAU/new
areas of Hyde’s work.

Working with Tenancy Management to enhance and develop support for customers
experiencing domestic abuse.
Working with our Investment, Development and Partnership teams to develop exit plans for
the community centres we continue to manage.
Supporting development of self-serve and customer engagement.

Working collaboratively to deliver an ‘Energy Efficiency’ Initiative providing energy advice
and energy efficiency measures for customers.
Working with our external stakeholders
and funders to identify emerging priorities
Collaborating with Income to develop and pilot a new loan-based accessible financial
and/or new ways of working to increase
product for customers in arrears.
the impact of the Foundation’s work.
Identifying development opportunities via place-based plans and homelessness prevention
work focusing on employment and skills, food poverty, fuel poverty, mental health,
domestic abuse and social isolation.
Carrying out an equalities impact review of Foundation workstreams and practice to
identify underserved communities and/or customer groups.
Deliver ongoing support for our
customers and communities in
response to the lasting impact of the
coronavirus pandemic.

Developing a long-term strategy for
supporting our customers during the
long-term effects of the pandemic
across Successful Places, Successful
tenancies, HCT and the supply chain
contributions.

Launching the second phase of the HCT Covid Fund focusing on long-term impact.
Launching the HCT Emergency Fund initial allocation of up to £50k for all community centres.
Reviewing Successful Tenancies cases to identify any changes related to the coronavirus
pandemic. For example, an increase in demand/new customers.
Ongoing review of priorities and emerging themes in response to coronavirus.
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For more information please contact:

Kerry Starling

Head of Social and Economic Investment
kerry.starling@hyde-housing.co.uk
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