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This strategy sets out how we will improve our energy 
and environmental performance from 2020 to 2022.
Environmental sustainability and 
the wellbeing of our customers 
are directly linked. By reducing the 
carbon emissions of our homes we 
can improve health and financial 
wellbeing outcomes for our 
customers and, as a result, deliver 
even greater social value. 

We also know that climate change 
risks such as overheating, flood and 
water scarcity will be more prevalent 
in the future. Climate resilient, 
efficient buildings and a healthy 
environment will help to protect the 
long-term sustainability of Hyde as 
a business. 

Buildings that are not efficient and 
protected from climate change, will 
have higher insurance premiums, will 
be more difficult to let and will have 
higher fuel bills which could lead 
to an increased risk of rent arrears. 
Investors are also less likely to invest 
in Hyde if we don’t protect and adapt 
our buildings to address climate 
change and fuel poverty.

We have set a target to achieve net 
zero carbon emissions by 2050. 
Our approach to reducing carbon 
emissions from our homes will be 
prioritised as investment in the 
following order:

1. Improving the fabric of our 
buildings to reduce heat demand

2. Introducing low carbon heating 
systems 

3. Producing low carbon electricity 
4. Offsetting any remaining carbon 

emissions that cannot be 
reduced.

Our Energy and Sustainability 
Strategy is an interim, two year 
plan. We’ll use it to improve our 
data, produce further evidence 
of our climate change risks, plan 
our energy efficiency investment 
programmes and deliver net zero 
carbon new build pilot projects. 

It is essential for us to engage with 
our customers to understand their 
needs throughout our net zero 
carbon planning. By 2022 we’ll have 
a targeted plan for delivering large 
scale carbon reduction to 2050.

 
Neal Ackcral 
Chief Property Officer
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In June 2019, the UK became the first 
major economy to legislate to achieve net 
zero carbon emissions by 2050. The new 
legislation led us to review our existing 
Energy and Environment Strategy to 
ensure we are on the right trajectory to 
deliver the 2050 net zero carbon target. 
Our new Energy and Sustainability 
Strategy is a two-year interim plan to 
help us prepare for the transformational 
changes needed to deliver net zero 
carbon emissions.

Achieving net zero carbon emissions 
means that the economy must remove 
as much carbon dioxide from the 
atmosphere as it emits by 2050. This is 
one of the most significant challenges 
that housing associations and other 
sectors have ever faced. The Energy 
Performance Certificate (EPC) band C 
fuel poverty target set by the Government 
for 2030, has not yet been revoked and 
is likely to form part of a renewed decent 
homes target.

However, the net zero target is a 
significantly more demanding target 
requiring a transformational level of 
investment. The way that we operate 
building systems will also be radically 
different as we improve building air 
tightness and transition to low carbon 
heating alternatives from gas boilers.

Other key issues to be addressed as 
part of this strategy include: the skills 
needed to build, improve and maintain 
low carbon homes; our need to develop 
new build and investment standards for 
low carbon homes; and the research 
and development of innovative new 
technologies. 

We’re expecting significant changes 
to the Government’s energy and 
environmental policy over the life  
of this strategy. We’ll continue to  
monitor changes and adapt our  
strategy as required. We’ll also work 
with the wider housing sector and the 
Government to shape national policy as 
we develop our approach.

Background
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Our Strategic Plan 2050
Our Strategic Plan commits to ensuring 
that all of our homes are safe, decent 
and energy-efficient. The plan sets 
a number of interim targets to 2050 
including:

By 2025:
• Ensure homes are safe, and  

progress has been made against  
2030 and 2050 energy efficiency 
targets

• Ensure new homes are built  
to sector-leading standards for  
energy efficiency and sustainability.

By 2030:
• Have significantly improved the quality 

of homes, meeting all standards for 
decency, and be on track to meet 2050 
carbon neutral targets

• Continue to build new homes to high 
standards of energy efficiency and 
sustainability.

By 2050:
• Have ensured all our homes are safe, 

decent and energy-efficient, and are 
the right homes, in the right places.
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Energy efficiency and carbon reduction

Our approach to achieving net zero carbon emissions 
To achieve net zero carbon emissions by 2050, we will need 
to deliver significant carbon reduction across all of our 
business activities including existing homes, new homes, 
our transport and offices. This Energy and Sustainability 
Strategy is the driver to start this. It will be supported by our 
Future Homes strategy, which will see us change the ways 

in which we invest in, design and build new homes for our 
customers, while we improve the ways in which we operate, 
in line with our carbon reduction approach below. This 
will be a transformative programme requiring large scale 
investment into energy efficiency, changes to the way that 
we design, build and operate new homes and improvements 

to the way we operate to become more efficient. However, it 
is unlikely that we’re able to reduce carbon emissions to zero 
using existing technology. We’re likely to need to offset a 
relatively small proportion of our carbon emissions by 2050. 
The carbon reduction hierarchy diagram below shows the 
principles we’re adopting to reduce our carbon emissions.

AVOID 
carbon intensive activities

REDUCE 
carbon by improving efficiency

REPLACE  
high carbon energy sources  

with low carbon energy sources

OFFSET 
emissions that can’t 

be eliminated by 
the above

Net zero carbon emissions

New homes Our offices and activities 
(including transport)

Our existing homes 

Carbon reduction hierarchy Our approach to carbon reduction
We will avoid, replace and reduce carbon in

Any remaining carbon by 2050 will be offset
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Existing homes
Over 90% of our operational carbon 
emissions come from existing homes. The 
most effective opportunity we have to reduce 
these emissions is to improve the energy 
efficiency of our homes. The Government has 
set a target for all existing homes to reach 
an Energy Performance Certificate (EPC) 
band C by 2035. All fuel poor homes must 
achieve the target by 2030. The target will 
lead to significant carbon reduction across 
housing stock and will be an important step 
in reducing fuel poverty. However, EPC band 
C is only a part of the journey to achieving net 
zero carbon emissions.  

We have energy performance data for 
over 90% of our regulated homes (70% of 
our entire stock) which has enabled us to 
undertake detailed energy modelling to 
understand our options for achieving net 
zero emissions. As well as looking at costs 
to deliver investment works to achieve 
EPC band C, we’ve assessed the cost and 
feasibility of getting to EPC band B, band A 
and a very low carbon option. It would be 
possible to achieve net zero by delivering 
the EPC band C target and then offsetting 
our remaining carbon emissions. However, 
this would involve investing in third party 
offsetting schemes that would achieve no 
direct benefit to our residents.

Achieving EPC band B will mean improving 
the energy efficiency of the majority of our 
homes. This will be a challenging programme 
to deliver but is technically feasible.

The benefit to residents of achieving an 
EPC band B target will be an estimated 

total annual fuel bill saving of £12.4m. The 
potential reduction in fuel poverty would lead 
to significant improvement in the social value 
of a Hyde property.

However, it will not be viable to bring all of our 
homes up to an energy efficiency standard 
that we will be happy to let our customers 
live in. It is therefore inevitable that we will 
need to dispose of some homes where 
the improvement costs are very high or 
where heating bills aren’t affordable for our 
customers. We’ll use our Asset Intelligence 
Model (AIM) to review these properties and 
work closely with our Portfolio Management 
team to ensure that they are proactively 
managed. This may include selling these 
properties over the next 30 years.

Our net zero carbon planning recognises 
that technology will change significantly over 
the next 30 years. It also recognises that a 
transformative programme of investment 
will be required and that we need to start 
now. It identifies the following principles for 
decision making:

• No silver bullets: the analysis has been 
undertaken using technologies and 
approaches that are currently available and 
trusted

• No one way streets: planning does not 
close off any opportunities for future 
adoption of technologies or approaches to 
delivering net zero carbon

• No regrets: allowing for flexibility should 
not mean putting off any decisions or 
delivery of measures in the short term.

We’ll develop our short, medium and long 
term energy efficiency delivery plan in 2021 
by prioritising the following interventions in 
this order:

1. A fabric first approach (improving 
insulation of walls, roofs and floors)  
to reduce heat demand

2. Delivering low carbon heating

3. Generating low carbon electricity onsite.

Our approach to reducing carbon in our homes

3 Renewable technology
Low carbon electricity is generated by solar panels and stored in a 
battery. Excess electricity can be used to charge an electric vehicle.

2
1

Carbon reduction
Introduce low carbon heating and power systems.

Fabric first
Good wall, roof and floor insulation reduces heat demand.
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New homes 
For new homes, the building regulations 
will begin to set more demanding 
requirements for carbon reduction  
in 2020. From 2025, the Future Homes 
Standard will increase new build energy 
efficiency requirements even further.  
Our Future Homes Strategy and 
Development Strategy will set out how 
we’ll meet criteria for building new 
homes. This includes our ambition to 
achieve an EPC band B and then how 
we’ll improve this further.

Operations: 
offices and transport
Sources of emissions from our 
operations include our Property 
Maintenance vehicle fleet, personal 
car use and our offices. We have 
made good progress measuring these 
emissions. This strategy commits to 
developing carbon reduction plans for 
each of these emissions sources over 
the next two years.
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Our progress so far
We adopted our previous Energy and 
Environment Strategy in March 2019. 
Since then, we’ve made significant 
progress towards improving our 
approach to addressing energy and 
environmental performance. 

Highlights include:

• We’ve measured our full carbon 
footprint and developed our net zero 
carbon roadmap to 2050

• We now have energy performance 
data for over 90% of our general needs 
housing stock

• We’ve assessed the environmental 
impact of all of our business activities

• We’ve improved the energy efficiency 
of 270 fuel poor properties to EPC 
band C or higher

• We’ve improved our approach to 
measuring our landlord supply and 
office energy consumption, costs and 
carbon emissions

• We’ve produced our first Annual 
Energy and Environment Report.

We’ve measured the efficiency of our 
heat network schemes and assessed 
our options for improving their 
management to reduce resident costs 
and emissions in the future.
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Carbon footprint (operational emissions – 2019/20)

Energy and sustainability at Hyde in numbers

Energy Performance Certificate (EPC) performance (for 29,000 of Hyde’s general needs homes)

Number of Hyde homes in each bandVery energy efficient – lower running costs

Not energy efficient – higher running costs

G 32
F 292

E 1,462
D 8,220

C 15,813
B 3,276

A 2
EPC band Current number

Percentage

(92 plus)

(81-91)

(69-80)

(55-68)

(39-54)

(21-38)

(1-20)

Average UK home is mid band D

Emissions source: Carbon tnCO2e   Percentage

  Existing homes  
 (32,000 general needs homes) 79,963 92.32%

  Landlord electricity supplies 3,898 4.50%
  New homes (1,000/year) 1,200 1.39%
  Hyde vehicle fleet 650 0.75%
  Offices 412 0.48%
  Grey mileage (personal car use) 331 0.38%
  Public transport 160 0.18%

0.01%

11.26%

54.35%

28.25%

5.02%

1.00%

0.11%

19,091  
homes  
already  
achieve  
EPC band C 
target (65.62%)

10,006 
homes don’t 
meet EPC 
band C target 
(34.38%)



Energy and sustainability at Hyde in numbers
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Heat networks

Landlord utility supplies  

Heating fuel sources

Gas 84.3%

Heat networks 
4.8%

16 
heat metered 
schemes,  
serving

2,215
customers

Electricity 
10.9%

Total meters Smart meters Non-smart meters

Electricity 1,922 134 1,788

Gas 138 59 79
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The importance of collaboration
Achieving our net zero emissions target 
will transform how we invest in our 
existing homes and build new homes. 
We will look to drive and establish strong 
collaboration between other housing 
colleagues, the wider housing sector, 
local authorities and the entire supply 
chain. We will need to collaborate to 
develop new funding models, test new 
technical solutions and to procure large 
scale retrofit contracts cost effectively.  

To achieve this for our customers, we will 
also need strong collaboration between 
our teams including the Energy and 
Environment team, Stock Investment, 
Home Ownership, the Development team 
and the Safer Homes Utilities team. The 
following Hyde strategies will be linked to 
the successful delivery of our Strategic 
Plan’s energy efficiency commitments:

• Asset Management Strategy

• Future Homes Strategy

• Housing Management Strategy

• Customer Strategy

• Development Strategy.Supporting our residents
In accordance with our Customer 
Strategy, we’ll take time to listen 
to and empower our customers 
and to improve services for them 
as we develop our energy and 
sustainability plans. 

Our priority for this strategy is to 
ensure that the reduction of fuel 
poverty remains the key driver for 
energy efficiency as we decarbonise 
our homes. We will prioritise energy 
efficiency considerations in our 
poorest performing homes and will 
provide energy advice to customers at 
risk of fuel poverty.

We will also continue to pilot the use 
of modern smart heating controls to 
ensure that customers can control 
heat intuitively.

We must also adapt our energy advice 
to ensure that customers are able 
to use new technology effectively. 
This includes improving customer 
understanding of how to manage 
homes with high air tightness standards 
and with mechanical ventilation. We 
will improve the advice that we give to 
customers when they move into a new 
home or where the energy efficiency of 
their home is improved. This will help to 
ensure that the benefits of high energy 
efficiency standards are realised. 
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Our significant environmental impacts and outcomes

The table over the following two pages 
provides a summary of our most 
significant environmental impacts. We 
have identified the outcomes for us, 
for the environment and our customers 
from delivering this and future revisions 
of this strategy. We’ve also listed the 
metrics that we’ll use to measure our 
progress addressing our most significant 
environmental impacts.

We’ve used these impacts and outcomes 
to identify our energy and sustainability 
priorities over the next two years.
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Theme Environmental impact
Outcomes

Performance indicator
Environment Communities and residents Hyde

Energy  
and  

carbon

Carbon emissions from 
energy use (existing 
homes): 79,963.3 tonnes 
CO2/year 

Reduced contribution to 
climate change from our 
properties – reduction of 
20,000 tonnes CO2 a year 
from 2030

• Fuel poverty reduction: resident fuel 
bill savings of £7m a year from 2030:

• Improved customer financial 
wellbeing

• Improved customer health wellbeing

• Reduced rent arrears 
risk

• Improved investability
• Improved reputation

• EPC/SAP distribution 
(number/percentage 
of stock in each EPC 
band)

• Number of below 
target properties 
improved to target

Carbon emissions from 
energy use (new homes):  
1,200 tonnes CO2/year

Reduced contribution to 
climate change from our 
properties of 1,200 tonnes  
CO2 a year

• Fuel poverty reduction: potential 
customer fuel bill savings of £119,000 
a year 

• Improved customer financial 
wellbeing

• Improved customer health wellbeing

• Reduced rent arrears 
risk

• Improved investability

• EPC/SAP distribution 
of all new build stock 
(number/percentage 
of stock in each 
band)

• kWh/m2

• Heat source

Carbon emissions from 
our Property Maintenance 
vehicle fleet: 650 tonnes 
CO2/year 

Reduction in our 
contribution to  
climate change of  
650 tonnes CO2/year 

• Reduced impact on air quality/human 
health from diesel emissions

• Reduced operational 
costs of £57,000 a 
year by 2030

• Improved investability

• Corporate carbon 
footprint (operational 
emissions): Total 
with benchmarked 
changes including 
all offices, landlord 
supplies, business 
travel

Carbon emissions from 
our business travel 
(grey mileage and public 
transport): 490.6 tonnes  
CO2/year 

Reduction in our 
contribution to climate 
change of 490.6 tonnes  
CO2/year 

• Reduced impact on air quality/human 
health from diesel emissions

• Potential reduced 
operational costs 

• Improved investability

Carbon emissions from 
energy use (landlord 
electricity supplies):  
3,898 tonnes CO2/year 

Reduction in our 
contribution to climate 
change of 3,898 tonnes  
CO2/year 

• Fuel poverty reduction: Reduction in 
resident service charges of £1.38m 
year. Improved customer financial 
wellbeing

• Reduced rent arrears 
risk

• Improved investability
• Improved customer 

satisfaction

Embodied carbon (new 
build): 50,000 tonnes 
CO2/year (estimated)

Reduction in our 
contribution to climate 
change of 50,000 tonnes 
per 1,000 new homes

• N/A • Improved reputation • Metric to be 
developed by  
Q4 2021-22

CL
IM

AT
E 
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AB

IL
IT

Y
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Theme Environmental impact
Outcomes

Performance indicator
Environment Communities and residents Hyde

Ecology

Open spaces - ecological 
management. 
Measurement in progress 
at time of writing.

Increase in above ground 
biomass on our land

• Greater access to natural environment 
leading to improved physical and 
mental wellbeing

• Improved reputation
• Improved resident 

satisfaction

• Metric to be 
used only once 
information is 
available: % of land 
is protected for 
biodiversity 

New build ecological 
impact. Measurement 
in progress at time of 
writing.

Increase in above ground 
biomass on our land

• Greater access to natural environment 
leading to improved physical and 
mental wellbeing

• Improved reputation
• Improved investability

• New builds – 
biodiversity net gain 
to be achieved on all 
schemes

Water 
use

Water use (existing 
homes): 5 billion litres 
water/year (estimated)   

Reduction in water stress - 
1.5 billion litres saved each 
year by 2040

• Fuel poverty reduction: Annual 
customer water cost savings of 
£2.8m by 2040. Improved customer 
financial wellbeing

• Reduced rent  
arrears risk

• Improved customer 
satisfaction

• Improved investability

• Metric to be 
used only once 
measurement tool 
is available: average 
litres/per person/
per day

Water use (new build 
homes): 120 million  
litres water/year

Reduction in water stress • Fuel poverty reduction: Improved 
customer financial wellbeing

• Reduced rent arrears 
risk

• Improved customer 
satisfaction

• Improved investability

• % new homes that 
achieve 105 litres/
person/day

Efficient  
use of 
natural 

resources

New build construction 
waste:  900 tonnes 
landfilled/year 
(estimated)

Reduced use of virgin 
resources through 
materials reuse 

• Reduced cost of construction. Allows 
more homes to be built, or increased 
surplus available for additional 
customer support

• Improved investability
• Reduced cost of 

construction - allows 
more homes to be 
built

• % waste diverted 
from landfill 

HE
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Y 

 
EC

OS
YS

TE
M

S
RE

SO
UR

CE
 

RE
SI

LI
EN

CE



ENERGY AND SUSTAINABILITY STRATEGY 2020–22 15

We will: To achieve this, we will: Measure of success:

Prepare detailed carbon reduction plans for key carbon 
emissions sources by March 2022 including:
• Existing homes
• Landlord utilities supplies
• Heat networks
• Offices
• Transport (maintenance vehicles and business travel)

• Work with internal departments, contractors and 
consultants to prepare carbon reduction plans 

• Undertake a comprehensive business travel review to 
identify actions to reduce emissions and costs

• Carbon reduction plans developed and signed off  
for all areas of our carbon emissions sources by  
Q2 2022-23

• LED surveys of highest consuming sites completed by 
Q2 2022-23

• Assess the feasibility of communal solar photovoltaic 
(PV) panels in at least 50 high consuming landlord 
supplies by Q4 2021-22

• Transport fleet review completed by Q1 2021-22

Improve our energy and carbon emissions  
performance data for our existing homes 

• Undertake energy and stock condition surveys  
for properties with missing or inconsistent data

• Undertake surveys to validate energy performance data 
for properties currently identified as EPC E, F, G rated

• Percentage of properties with an EPC or equivalent 
• Sample surveys of E, F, G rated properties completed

ENERGY METER
0 0 0 0 1 7 5 6

Energy and carbon reduction priorities: 2020-22
In the following section, we’ve identified the key actions needed to deliver the energy and 
carbon reductions that we’ve identified in the table on pages 13-14.

  By 2050 we will be a net zero carbon organisation

This includes the following interim target:

• By 2022, we will have a detailed plan for the decarbonisation of our existing homes, 
landlord electricity supplies, heat networks, offices and transport

• By 2030, all EPC rated E, F and G homes will either be improved to an EPC band C or  
replaced with modern, energy efficient homes
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We will: To achieve this, we will: Measure of success:

Improve our energy consumption and carbon emissions 
data for our offices, landlord utility supplies and transport

• Install smart meters to landlord utility supplies
• Install remote read solar PV generation meters on 

existing large solar PV systems

• Energy/carbon performance dashboard reported  
to Energy and Sustainability Board quarterly by  
Q1 2021-22

• Number of largest consuming landlord electricity/gas 
supplies with a smart meter increased from 193 to 400 
by Q2 2022-23

• All office sites to be installed with a smart meter by  
Q2 2022-23

Monitor (and access if applicable) external funding to 
deliver energy efficiency including Energy Company 
Obligation (ECO), Social Housing Decarbonisation and 
Green Homes Fund

• Appoint an ECO3 funding partner to determine which 
measures can be funded to achieve long-term aims

• Develop partnerships with key LAs/HAs and Local 
Energy Hubs in key local authority areas to enable 
strategic bidding for Government funds

• Funding continually reviewed and reported to Energy 
and Sustainability Board and accessed where feasible

Collaborate with key partners to research and develop 
sector wide solutions, approaches and policy asks

• Actively seek opportunities to partner with Local 
Energy Hubs, research partners, local authorities and 
other housing associations

• Opportunities continually monitored and reported to 
Energy and Sustainability Board

Procure a group water contract for our water supplies • Work with our utilities consultant to identify 
procurement options

• Group water contract procured by March 2021

Energy and carbon reduction actions: 2020-22 continued

ENERGY METER
0 0 0 0 1 7 5 6
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We will: To achieve this, we will: Measure of success:

Develop a solution for the long-term management of 
our heat networks that deliver designed efficiencies and 
that achieve net zero emissions by 2050

• Undertake market testing of heat network 
management outsourcing

• Market testing exercise completed by Q3 2020-21

Develop an energy advice offer for:    
• customers at risk of fuel poverty      
• customers moving into new homes
• customers in homes that benefit from energy 

efficiency investment

• Review options for cost effective energy  
advice support 

• New energy advice offer developed by Q2 2022-23

Work to understand if there is a link between poor 
energy efficiency and increased rent arrears in our 
homes

• Undertake research into the potential link between 
poor energy performance and increased rent arrears

• Analysis completed and results reported to Energy  
and Sustainability Board by Q4 2021-22

Implement remote metering and controls for renewable 
energy and heat networks to improve monitoring 
reactive maintenance 

• Deliver a programme of remote metering at key sites • Programme delivered by Q2 2022-23

Energy and carbon reduction actions: 2020-22 continued

ENERGY METER
0 0 0 0 1 7 5 6
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Refurbishment waste

Number of each replaced each year: 

800 Windows/doors

700 Kitchens 

400 Bathrooms

275 Heating systems

100 Roofs 

Residential water 
use (estimated)90%

of waste is 
recycled  
or reused 5.5bn

litres a year 
in Hyde homes

Environmental sustainability

Environmental sustainability at Hyde in numbersAs well as measuring our carbon 
footprint, we’ve reviewed our wider 
environmental impacts to inform  
this strategy. This has helped us 
to prioritise our most significant 
environmental issues.  

Our environmental priorities are identified 
in the table on pages 13-14. This table 
gives a summary of the outcomes for us, 
the environment and for customers that 
results from addressing these priorities. 
It also shows the performance indicators 
that we’ll use to measure our progress.

In addition to our environmental impacts, 
we’ll address our climate change risks 
including flood and overheating risk. 
We’ll also identify specific actions to 
control our environmental compliance 
risks with a focus on construction and 
refurbishment contracts.
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Ecology and 
green space

Climate change – flood  
and overheating risk

In the following section, we’ve identified the key actions needed to deliver the environmental  
priorities that we’ve identified in the tables on pages 13-14.

Our environmental sustainability priorities 2020-22

Efficient use of 
natural resources

Protecting air, 
land and water

Water use



Protecting air, land and water
As organisations that build, refurbish and operate buildings at a significant scale, 
housing associations are exposed to multiple environmental risks. These risks require 
active management to ensure that accidental damage to ecosystems or pollution 
to air, land and water is avoided. Our contractors and supply chain are important 
stakeholders in ensuring that these risks are managed.

  By 2021, we will have reviewed our systems to protect air, land and water from 
accidental harm

ENERGY AND SUSTAINABILITY STRATEGY 2020–22 20

We will: To achieve this, we will: Measure of success:

Develop a maintenance vehicle fleet emissions  
reduction plan 

• Assess feasibility for reducing Property Maintenance 
vehicle fleet carbon and NO2 emissions 

• Our maintenance fleet emissions reduction plan 
completed and reported to the business by  
Q4 2022-23

Assess options for implementing a corporate 
environmental risk management system

• Undertake a full review of environmental management 
practices 

• Develop options for implementing a new environmental 
management system to control environmental risks

• Review of environmental management practices 
produced by Q3 2021-22

• Recommendations for a new environmental 
management system presented to the business  
by Q4 2021-22

Ensure that procurement and contract management 
practices help deliver best practice environmental 
management

• Develop a contractor environmental compliance/
performance reporting specification for new contracts

• Develop a contractor environmental reporting system

• New specification developed and implemented  
by Q4 2020-21

• New contractors have environmental policies  
and management systems in place

• Percentage of contractor environmental performance 
data recorded



Ecology and green space
Parks, green spaces, private gardens, street trees and green roofs are important built 
environment assets and have many benefits. Collectively these assets are described as 
green infrastructure (GI). As well as providing space for recreation and healthy activity 
such as sport and food growing, green infrastructure provides obvious benefits for 
biodiversity. Green infrastructure also has benefits for climate change adaptation such 
as sustainable urban drainage to reduce flood risk. Trees and other planting can also 
help to provide shading to protect buildings from overheating.

  By 2022, we will have measured and quantified our green infrastructure (GI)  
and developed a green infrastructure management plan
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We will: To achieve this, we will: Measure of success:

Measure and quantify our green infrastructure assets • Work with appropriate specialist consultants to 
measure and quantify assets

• Quantified green infrastructure by type and location by 
Q4 2021-22

Develop a management plan to identify opportunities 
to enhance GI quality without adding to maintenance 
requirements

• Research best practice in the sector
• Work with customers to identify green  

infrastructure priorities 

• Management plan created with GI KPIs for existing 
stock by August 2022



Efficient use of natural resources 
Our activities produce large volumes of waste. The refurbishment of existing homes 
(for example kitchens, bathrooms, boilers and windows), the construction of new 
homes and the operation of multiple office spaces are all sources of waste. 

The environmental benefits of reducing waste include protecting natural resources 
and reducing embodied carbon emissions. Embodied carbon emissions are emissions 
from the manufacturing and transportation of building materials. By reducing the 
amount of material wasted, we can reduce the embodied emissions from the materials.  

The financial benefits of construction waste reduction include reduced costs due to 
the need to purchase less material and reduced landfill tax costs.

  By 2022, we will have developed our approach to measuring and reducing 
embodied carbon from our new build homes  
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We will: To achieve this, we will: Measure of success:

Set waste reduction and recycling targets for 
refurbishment waste

• Include reporting requirements in specification for  
new refurbishment contracts

• Work with contractors to establish, report, monitor  
and deliver the new targets

• Percentage of waste diverted from landfill reported 
by contractors bianually

Develop waste reduction plans for:
• New build
• Offices

• Benchmark key material use and identify reduction 
strategies

• Percentage reduction of material use

Develop our approach to measuring and managing 
embodied carbon (new build)

• Identify and quantify our use of high carbon  
materials and research potential alternatives

• Embodied carbon calculation tool developed 



Water use
In England, the Department for Environment, Food and Rural Affairs (Defra) states that based on 
current consumption, within 25 years water supply will have reduced by 7% due to climate change 
impacts. This, coupled with population growth, will lead to a significant deficit in water supply. This is 
a particular concern for us as the South East of England, where our homes are located, is an area of 
high-water stress. 

By reducing the water consumption of our buildings, we have an opportunity to reduce customer utility 
bills and our operational costs. On average, a person in England uses 141 litres of water per day. We 
believe that our water efficiency is better than the UK average, but we have used this as our baseline 
consumption due to limited data. We will develop a long-term water efficiency target and implement it 
as part of our next Energy and Sustainability Strategy from 2022 onwards. 

  By 2022, we will set a long-term water efficiency target for existing homes
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We will: To achieve this, we will: Measure of success:

Develop a water efficiency delivery plan for existing 
homes and offices

• Develop a water efficiency delivery plan for existing 
homes

• Accurately measure our office water consumption
• Develop an office water efficiency plan

• Water efficiency delivery plan developed for existing 
homes by Q2 2022-23

• System in place to accurately measure and report  
office water consumption by March 2022

Improve measurement of water consumption for  
existing homes

• Develop a water efficiency calculator to measure  
water consumption across our existing homes

• Number of new builds meeting our water efficiency 
target recorded quarterly

• Calculator in place to measure our average water use 
(litres/person/day) for existing homes by Q4 2021-22



Climate change – flood risk and overheating risk
The climate is changing and higher temperatures coupled with a higher risk of extreme 
weather events will lead to hotter and more frequent heatwaves. There will also be 
more intense periods of rainfall leading to a greater risk of surface water flooding (Met 
Office, 2019). Flood and overheating can have a significant impact on the physical, 
mental and financial wellbeing of customers. To address these increased risks, new 
buildings and some existing buildings will need to be adapted to protect customers.  

Overheating and flood risk pose a significant financial and reputational risk to housing 
associations. For example, if properties become too hot, they become problematic to 
let and a risk to income. High flood risk will increase our insurance premiums. 

  By 2022, we will fully assess the risks posed by climate change to our buildings 
and customers
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We will: To achieve this, we will: Measure of success:

Assess the long-term risk of overheating to  
existing homes

• Use existing building performance data and climate 
modelling data

• Stock assessed for overheating risk by Q2 2022-23
• ‘Development Employer’s Requirements’ reviewed 

annually to ensure that they are using best practice 
overheating mitigation measures

Assess the current and long-term risk of both surface 
water and fluvial (river) flooding to our buildings 

• Deliver a flood risk mapping project covering all  
of our properties

• Flood risk mapping project delivered by Q2 2022-23
• Percentage of stock assessed for flood risk measured 

and reported to Energy and Sustainability Board



Our Energy and Environment team will 
use a detailed plan to coordinate and 
monitor the delivery of this strategy. 
They’ll work in partnership with other 
Hyde teams and contractors.

A cross-directorate Carbon Reduction 
Board will monitor delivery of the 
strategy, help us improve collaboration 
and identify opportunities for innovation 
and partnership. Our Chief Property 
Officer will report progress to our 
Executive Leadership Team and Board  
on a quarterly basis.

We’ll publish a detailed annual  
energy and environment report  
every July. The report will provide  
an update on our performance across  
our environmental performance 
indicators, our achievements and  
areas requiring improvement.

Delivery, 
monitoring 
and reporting 
progress
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The Hyde Group, 30 Park Street, London SE1 9EQ
0800 3 282 282  |  www.hyde-housing.co.uk

For more information please visit  
www.hyde-housing.co.uk/sustainability  
or email energy@hyde-housing.co.uk

http://www.hyde-housing.co.uk
http://www.hyde-housing.co.uk/sustainability
mailto:energy%40hyde-housing.co.uk?subject=

