
0 
 

 
[Title] 
[Subject] 
 

  

 
 

 
 

 
 

 
 

 

Advisory & Impact
THE HYDE GROUP 

THE VALUE OF A SOCIAL TENANCY: A 
SOCIO-ECONOMIC EVALUATION BASED 

ON HYDE’S HOUSING PORTFOLIO 

2019/20  Annual Update 
August 2020 

Jim Clifford OBE CEO 
j.clifford@sonnetimpact.co.uk 

Anita Shah Head of Impact 
a.shah@sonnetimpact.co.uk 

Roshni Arora Executive  
r.arora@sonnetimpact.co.uk 

Sami Raouf Analyst 
s.raouf@sonnetimpact.co.uk  



 1 
 

 

Citation and Publication Notices 
 
Citation Notice 

The citation for this report is Clifford, J., Shah, A., Arora, R. and Raouf, S. (2020). 2019/20 Update to The Hyde Group: 
The Value of a Social Tenancy: A socio-economic evaluation based on Hyde’s housing portfolio. London. Sonnet Impact 
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Copyright 

The copyright owner of all publications of work commissioned is Sonnet Advisory & Impact CIC, from whom 
permissions should be sought before any materials are reproduced. Short sections of text, not to exceed two 
paragraphs, may be quoted without explicit permission, provided that full acknowledgement of authorship is given.  

 

Applicable standards 

The report has been prepared, and the work underpinning it has been undertaken, in accordance with best practice 
standards for this type of research and specifically in accordance with the GECES standards for the measurement of 
impact, as published by the European Commission. 

 

Disclaimer 

This project has been commissioned by, but does not necessarily reflect the views of the Hyde Group. Sonnet Impact & 
Advisory has coordinated its preparation and has selectively challenged and checked the data gathered and applied in 
this report, and the calculation and logic derived. This should not be taken to imply that figures produced by the Hyde 
Group have been audited or, except where indicated, are the subject of formal or informal verification by Sonnet 
Impact & Advisory. Consequently Sonnet Impact & Advisory, its principals and staff, accept no liability to any party 
relying on the figures included. 
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contact@sonnetimpact.co.uk 
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www.hyde-housing.co.uk 
communications@hyde-housing.co.uk 
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Sonnet Advisory & Impact CIC 

Sonnet Advisory & Impact, formerly part of Bates Wells, is an impact focused consultancy, which works with 
organisations to help them identify opportunities for social impact and develop pragmatic measurement frameworks 
for integrated reporting. We also specialise in conducting impact studies to evaluate, value and articulate social 
outcomes that organisations achieve through their work.  

Our multi-disciplinary team helps organisations respond to today’s challenging environment by support with: strategic 
insight and development, governance, social investment, financial advisory and major transactions – such as mergers 
and acquisitions.  

Sonnet Advisory & Impact CIC is a social enterprise, partially owned by Sheffield Hallam University, and is committed 
to using 65% of its profits to grant-fund pilot projects and other innovations that might otherwise be too early-stage to 
get funded. It brings together a diverse and experienced team of: Strategic and operational consultants, Economists, 
Social Researchers, Accountants and Corporate Financiers, all with a breadth of experience from across the third 
sector, local government and private sector – and with the emergent fourth sector.  

   

 

The Hyde Group 

The Hyde Group is one of the UK’s leading and award-winning providers of affordable housing in London, the south 
east of England and neighbouring areas. Our main business is to provide and manage good quality and secure 
accommodation, at prices people can afford to buy, or rent on long tenancies. 
 
Hyde was established in 1967 to provide homes for those left behind by the housing market. We now put nearly 
48,000 roofs over the heads of more than 105,000 people who might not otherwise have one. 
 
We are committed to working in partnership with others to fund, plan, design and build homes to a high standard, 
creating more affordable housing for those in the most need. Our landlord services help improve residents’ life 
chances, so they can realise their potential, enjoy their environment, work meaningfully and contribute to their 
community.  
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Introduction 
 
This report presents the value of a Hyde social tenancy for 2019/20.   

This document is prepared as an annual update to the 2018 report “The Hyde Group: The Value of a Social Tenancy: A 
socio-economic evaluation based on Hyde’s housing portfolio”, and provides an explanation of the revisions and 
updates to data underpinning the value of a Hyde social tenancy. More detailed explanations can be found in the 
accompanying Reporting Criteria, or by request to The Hyde Group.  

The value of a Hyde social tenancy in 2019/20 was found to be at least £21,001 a year, of which £13,682 was derived 
from core social value, £5,992 from that year’s construction spend and £1,327 from maintenance spend.1 

 

Reflecting Hyde’s desire for continuous improvement, the 2019/20 social value model includes the following 
refinements: 

1.     Revisions to customer segmentation reflecting improved data sets 

The first step in calculating the social value of a tenancy is to split tenants into profiles. The segmentation into three 
tenant profiles and the methodology remains the same as that outlined in 2018/19, however the data underpinning 
the segmentation has been updated.  Further information on the changes is provided in section 2.2.  

2.    Revisions to demographic profile of customers 

The 2019/20 model benefits from new demographic data on the proportion of older people, working age adults and 
children. The new demographic data replaces assumptions made in previous years. 

3.   Updates to costings within the Value of a Social Tenancy Model 

� The 2019/20 model has been updated to reflect changes made to national statistics and updated reference 
costings, where new data is available or where it can reasonably be adjusted for inflation. 

� Actual construction and maintenance figures for 2019/20 have been inserted in place of those for 2018/19. 

As in the original 2018 review, and again in 2019, sensitivity analysis was carried out to analyse the outputs from the 
models, once the statistics were updated to reflect 2019/20 data. 

 

  

 
1 The value of a Hyde social tenancy in 2018/19 was found to be at least £15,689 a year, of which £11,731 was derived from core social value, 
£2,817 from that year’s construction spend and £1,141 from maintenance spend. 
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The value of a social tenancy in 2019/20 
 
1.1 The value of a Hyde social tenancy in 2019/20 

Social value is generated from a combination of better outcomes for individuals, avoided cost, economic value 
created and more efficient use of resources.  

The minimum social value of a Hyde tenancy for 2019/20 has been calculated, as well as the value of its construction 
and maintenance services. 

Figure 1 Social value per tenancy and social value headline figures 

 

Hyde’s total social value in 2019/20 was at least £723m, or £21,001 per tenancy (£553m and £15,689 in 2018/19). This 
includes social value generated per tenancy plus the economic impact resulting from construction and maintenance 
spend.  

These figures are stated after discounting for deadweight of 5% (reflecting the possibility that the benefits of social 
tenancies might have arisen without the social tenancy being provided) and alternative attribution of 40% (reflecting 
the likelihood that other factors, individuals and agencies have contributed to realising those benefits, even if the 
social tenancy was the catalyst). 

Hyde’s social value (excluding construction and maintenance impact) in 2019/20 was £471m, or £13,682 per tenancy 
(£414m and £11,731 in 2018/19), across Hyde’s portfolio of 34,416 rented and shared ownership homes (35,254 in 
2018/19). 

In 2019/20 the Hyde Foundation spent c.£3m funding a range of additional support to tenants and communities. 
(2018/19 £5m).  The benefits of this spend are at least in part covered by the overall social value generated by the 
social tenancies provided and supported across Hyde’s portfolio. 

The increase in the social value per Hyde tenancy is due to updated customer segmentation, new demographic data 
on the proportion of older people, working age adults and children, and updated cost data.  These numbers may 
change in the future, as information emerges to refine the view of the circumstances and outcomes of tenants and 
those 'without social housing'.  

The average annual total construction and maintenance impact in 2019/20 was £252m, or £7,319 per tenancy (£139m 
and £3,958 in 2018/19). 

The dramatic rise in construction and maintenance spend is due to a rise in construction, resulting from a combination 
of Hyde working on several larger developments and increasing JV’s, such as, Harrow View East, Charlton Riverside, 
Peters Village, Stonebridge and Thanet Way. 

 
1.2 The make-up of the value of a social tenancy 

The social value of £13,682 per tenancy, or £471m for all Hyde’s social homes, is made up of social values achieved 
from the perspective of specific stakeholders in the eight main categories shown in Figure 2 below. 
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Figure 2 Total social value of a social tenancy by key stakeholder  

Certain elements of these totals stand out as driving the value of a social tenancy: 
• Economic gain in employment. Hyde tenants include 53,046 (2018/19: 44,175) adults of working age. For 

every extra resident in employment, value is generated in wages, earnings for the employer and taxes for the 
Treasury and a further local economic activity. 

• Reducing unemployment rates brings significant value, representing £212m or £6,152 per tenancy, 
(2018/19:  £171m, or £4,850 per tenancy). Increased employment also brings benefits to the DWP in reduced 
Universal Credit payments, although these are modest as many jobs are still low-waged. 

• Employed people with a social tenancy are less likely to exhibit presenteeism (between 13% and 25%), 
compared with those without a social tenancy (20-25%), valued at £5m (2018/19: £4m). 

• Those with a social tenancy are also less likely to be absent from work (an average of 10 days absence per 
year, compared with 20 days), valued at £14m (2018/19: £11m) 

• Health-related savings account for the next largest area of value generated, at £95m (2018/19: £91m). In this 
case, savings derive from lower use of NHS services, most significantly presentations at Accident and 
Emergency departments, which account for £70m (2018/19: £65m). 

• Local authority savings are significant. Moving 6,135 (2018/19: 6,346) tenants out of temporary 
accommodation saves £39m (2018/19: £40m). Other savings relate to enabling the elderly to remain in their 
own homes for longer and fewer childcare interventions. 

• The other principal area of gain is a reduction in police call-outs and cost of crime (where people in the 
cohort are largely victims) at £60m (2018/19: £57m). 
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Customer segmentation 2019/20 
2.1  Overview  

The 2019/20 social value model evaluated what life looked like ‘with social housing’ (and the associated costs and 
benefits of this) and compared this to what life looked like ‘without social housing’ (and the associated costs and 
benefits). The difference between the two scenarios was calculated to give the value of a social tenancy. 

The model was underpinned by three social tenancy profiles as shown in Figure 3: Comfortable, Squeezed and 
Struggle. 

The segmentation represents the reality that not every tenant living in social housing was thriving and is a 
consolidation of Hyde’s most recent customer segmentation data. 

Figure 3: Modelling approach for 2019/20 

 
Details of the customer profiles can be found in the 2019 Update to The Hyde Group: The Value of a Social Tenancy: A 
socio-economic evaluation based on Hyde’s housing portfolio. 

2.2  Methodology update 

The methodology underpinning the customer segmentation remains consistent with that used in in 2018/19, and 
draws on data across 39 different indicators, which span the five pillars of wellbeing: Financial wellbeing, Physical 
wellbeing, Mental wellbeing, Relational wellbeing and Purpose, the framework used to analyse outcomes.  The 
indicators associated with each pillar are outlined below in Figure 4. 

The data for each variable is drawn either from Hyde data and/or from data purchased from Acorn consumer 
classification. Acorn uses public and private sector data on service use, health and wellbeing, finance, consumer 
health and lifestyle to describe communities. It segments postcodes and neighbourhoods into different categories and 
analyses significant social factors and population behaviour.  

Acorn no longer collects data for 7 of the 39 indicators used in the original customer segmentation in 2018/19.  As a 
result, for these seven indicators Hyde have used 2018 survey data, but reprofiled it in line with the updated 2019 
ACORN data pertaining to household profile and type.  

 
 
 
 
 
 
 
 
 
 
 
 



 8 
 

 

Figure 4: The five pillars of wellbeing 
 

Pillar Definition Indicator 

Financial wellbeing The degree to which people can afford their daily needs 
in terms of housing, food, clothing, utilities, financial 
surprises and a sufficient amount to afford to live a 
meaningful life. 

- Level of household income 

- Hyde payment profile  

Physical wellbeing Not just the absence of illness. It is about being safe, 
sheltered and in good health and is closely connected 
to mental wellbeing. 

- Has a health condition / disability 
which compromises daily living 

- Behaviours which impact health 
eg: smoking, alcohol, exercise 

Mental wellbeing The degree to which individuals are able to realise their 
own potential, to cope with the normal stresses of life, 
work productively and fruitfully and are able to make a 
contribution to their community. 

- Being treated for, or seeking 
support for, a mental health 
condition 

Relational wellbeing The degree to which people are able to form positive 
and beneficial relationships with partners, children, 
family and neighbours in the community and at work. 

- Feeling isolated versus belonging 
to your community 

- ASB cases 

Purpose The charity Sensibility defines a sense of purpose as: 
“The motivation that drives you toward a satisfying 
future [and that] helps you to get the most from the 
things you do and achieve.” 

- Employment status / involvement 
in community groups 

- Contentment – satisfaction with 
life/job/ health 

 
Note that, in line with the approach followed in 2018/19, mental health has not been used to inform the 2019/20 
segmentation because of the lack of strong, reliable data. However, the segmentation model does allow for this to be 
measured, if and when this data is complete and becomes available. 

2.3 A note on the validity of the findings 

The existing methodology has been adhered-to, with adjustments made where: 

• Available external data has been updated 

• Hyde has improved information about its customers 

• External data is no longer available. In these cases, suitable alternative data has been used. 

In summary, the changes in certain data underpinning the segmentation analysis do not constitute a change in the 
existing social value methodology. Rather, it should be viewed as an adjustment of the existing methodology to use 
the most up-to-date data for Hyde’s customer profiles. 
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Modelling considerations for 2020/21 
 
There are a number of considerations that could be built into the modelling for 2020/21.  These include: 

• Separately identifying the social value associated with shared ownership: The number of Hyde homes, 
34,416, includes shared ownership homes, within the number of social tenancies.   Data on the entire 
portfolio is used both for customer segmentation and to calculate the overarching value delivered to 
stakeholders.  Going forward, it would be prudent to (a) distinguish between general needs tenancies and 
shared ownership tenancies for customer segmentation, and (b) calculate the value of a shared ownership 
tenancy separately, as the methodology, data and assumptions embedded into the model are designed for 
general needs social housing and not additional characteristics associated with a shared ownership shared 
ownership tenure.    

• Identify the impact and value associated with social housing in light of COVID-19:  The data presented in the 
report runs through to 31 March 2020.  As such, the impact of COVID-19 for Hyde tenants has not been 
factored into the modelling.  The 2020/21 model should be adjusted to reflect the impact of, and Hyde's 
response to, COVID-19.  
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Sonnet Advisory & Impact CIC is a Community Interest Company, delivering consultancy and advisory 
services in association with Sheffield Hallam University and its Centre for Regional Social and Economic 
Research (CRESR).   
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