Social housing
A brief guide

The importance of social housing

Housing was a key issue identified
by voters in the run-up to the election
and indeed, a survey of parliamentary
staff last year revealed housing was
one of the most common casework
enquiries for MPs’ offices.

It is vital for housing associations to
engage with MPs from across the
political spectrum, explaining what
we do for residents, communities
and society, and to help solve
constituents’ social housing issues.

And no wonder – more and more
people find themselves priced out
of the market, living in unsuitable
temporary accommodation, having to
pay expensive rent to private landlords
they can ill-afford and, in the worst
cases, becoming homeless.

This booklet gives an insight to our
work and the answers to some of the
more common questions about social
housing. The links provide Hydespecific information but, while we may
not have homes in your constituency,
most housing associations follow
similar processes, so this will be
relevant when helping social tenants,
wherever they live.

Housing associations have a key
role to play in solving this crisis.
Social housing creates safe and
sustainable communities, reduces
the burden on emergency services,
healthcare and local authorities,
saves money and impacts positively
on the economy. The life chances of
tenants are improved, helping them
to thrive, enabling them to realise
their potential, work meaningfully and
contribute to their community.

Peter Denton
Chief Executive Officer
The Hyde Group

Who lives in social housing?
Anyone living in England can apply for social housing, via a waiting list held by
their local authority. Eligibility is based on housing need, with priority given to:
•
•
•
•
•

The homeless
Those living in unsuitable or overcrowded housing
People with welfare or medical issues
Victims of domestic violence, racial abuse, or sexual abuse
Referrals from social services, the National Probation Service and refuges.

More information
Finding a home: www.hyde-housing.co.uk/find-a-home
Homes England: www.gov.uk/government/organisations/homes-england

Housing associations:
• Are not-for-profit organisations
working with local authorities to
meet housing need
• Provide homes for millions of
UK families that otherwise could
not afford one. Some have fewer
than 10 homes, while others
more than 50,000
• Are sometimes referred to as
Registered Providers and, in
England, are regulated by
Homes England
Types of social housing:
• Social rented homes: low rent
(typically 50-60% of market rent),
secure housing, prioritised by need
• Affordable rent housing: social
housing with a higher rent (up to
80% of market rent), less secure
housing, prioritised by need
• Shared ownership: allowing
people to part-buy and part-rent a
home, buyers must meet certain
income criteria
• Intermediate rent homes: 80%
market rate housing
• Supported housing: for those
with additional needs, eg extra
care homes.

• Own, let and manage
affordable tenancies, and
provide landlord services,
individual support and help
create supportive communities,
to make tenancies work
• Build homes for affordable rent,
shared ownership and private sale,
in partnership with local authorities
and housebuilders. Private sales
generate revenue to pay for
affordable homes and services.
Types of tenancy:
• Secure tenancy: the tenant can live
in their home for the rest of their
lives if they keep to the terms of
their tenancy. Secure tenancies can
only be issued by local authorities
• Assured tenancy: similar to secure
tenancies, the tenant can live in
their home for the rest of their
lives if they keep to the terms of
their tenancy. Assured tenancies
are typically issued by housing
associations
• Assured fixed-term tenancy: an
assured tenancy with a fixed term
of more than three years, typically
used by housing associations
• Assured shorthold tenancy: the
most common type of agreement
used by private landlords, with
lower security of tenure.

Shelter Legal’s essential online guide to housing:
https://england.shelter.org.uk/legal

Creating successful communities
Housing associations do not just
build and manage homes, they
work with partner organisations to
bring in external funding to support
social transformation projects
in higher need neighbourhoods,
building resilient, thriving, cohesive
communities where people want to
live. This includes:
• Increasing sustainable tenancies
(reducing homelessness)
• Dealing with hoarding
• Mentoring young tenants to help
them settle in their new home
• Reducing anti-social behaviour in
communities
• Tackling the root causes of the
rise in youth violence
• Introducing and sustaining
projects enabling positive
pathways for young people
• Promoting wellbeing and
reducing isolation of older
residents; building their digital
skills and enabling them to live
independently for longer.

More information
The Youth Violence Commission
A cross-party group developing policy to address youth violence:
www.yvcommission.com
Hyde Foundation
Hyde’s community investment team:
www.hyde-housing.co.uk/corporate/our-social-purpose/hyde-foundation

Sustaining successful tenancies
One in three social housing tenants
struggle to pay their rent, so helping
people to sustain their tenancies is key
to successful communities. Money
and debt support can minimise the
risk of homelessness, reducing the
impact on the public purse.
Research by the Money and Mental
Health Policy Institute shows simple
changes to income collection can
make a big difference to individuals
and the amount of rent collected.

A ‘breathing space’ approach (giving
respite from collection activities
when residents engage with debt
advice and other support services)
can help, and is being adopted
across the housing sector.
Housing associations help residents
deal with debt and benefit issues,
providing information and advice, and
supporting them into work, so they
can take positive steps to improve
their financial position.

More information
Money and debt advice:
www.hyde-housing.co.uk/tenants/advice-and-support/money-benefits-anddebt-advice
A guide to Universal Credit:
www.hyde-housing.co.uk/tenants/rent-and-service-charges/universal-credit
Support into employment:
www.hyde-housing.co.uk/tenants/advice-and-support/jobs-and-trainingadvice/love-london-working
Money and debt advice phone line: 0800 030 4424

Frequently asked housing questions
How do I deal with anti-social behaviour?
Anti-social behaviour (ASB) can
make people’s lives a misery but it is
important for tenants to understand
what, and what is not, anti-social
behaviour. In the first instance, they
should try and resolve issues with
neighbours directly, if they feel safe
to do so, before making a formal
complaint.

Housing associations have lots of
online advice, including ASB toolkits
to help tenants deal with issues (from
noisy pets to drug use and gun or
knife crime) and how to report ASB.

More information
Hyde’s ASB toolkit:
www.hyde-housing.co.uk/tenants/antisocial-behaviour/is-this-antisocialbehaviour

Who carries out repairs to my home?
Housing associations are responsible
for some of the repairs and
maintenance of tenants’ homes;
however some of these are the
responsibility of the tenant.
So, while a housing association
typically has to maintain and repair
the structure and outside of buildings
(including doors and windows) and

any communal areas, as well as the
heating and electrics of individual
homes, tenants must maintain internal
decoration, make minor repairs, clear
blockages in waste pipes and look after
their garden. A housing association
will set out these responsibilities on its
website, and explain how tenants can
report a repair.

More information
Repair responsibilities:
www.hyde-housing.co.uk/tenants-repairs

Frequently asked housing questions (cont.)
How do I get disability aids and
adaptations made to my home?

What are my responsibilities
as a tenant?

Aids and adaptations are
alterations to make homes easier
to live in, enabling residents to live
independently for longer in their
homes. Alterations, which could be
anything from fitting lever taps to
installing a stair lift, are available to
tenants who meet eligibility criteria.

Tenants’ rights and responsibilities,
as well as the responsibilities of
the housing association, are set
out in their tenancy agreement.
Responsibilities include: paying rent;
allowing access for safety checks
and repairs; not causing a nuisance
to neighbours; and keeping homes in
clean and good condition.

More information
Aids and adaptations:
www.hyde-housing.co.uk/tenants/disability-aids-and-adaptations
A guide to managing tenancies:
www.hyde-housing.co.uk/tenants/managing-your-tenancy

My home is no longer suitable for me
and my family, what can I do?
Mutual exchanges are a great way
for two or more tenants to swap
their homes and is often faster than
applying for a transfer. Each tenant
moves into their exchange partner’s
home and takes on responsibility for
that tenancy. Tenants may exchange
to a larger or smaller home or move

to another part of the country, if they
find someone with whom to swap.
Mutual exchanges are typically
available to people with a secure,
assured lifetime or a five-year
fixed-term social housing tenancy.

More information
Mutual exchanges:
www.hyde-housing.co.uk/find-a-home/swapping-your-home

The value of a social tenancy
Independent research commissioned
by Hyde assigned a value to the
impact social housing can have, not
only in creating safe and sustainable
communities, but also in reducing
the burden on emergency services,
healthcare and local authorities.
This clearly demonstrates that social
housing saves money and impacts
positively on the economy.
Having considered how the value
differs between people with and
without social housing, the direct
value of a Hyde social tenancy has
been calculated as £11,731 per year
(a total of £414m across all our
social tenancy homes).

Benefits to the Treasury
Each Hyde social tenancy generates
at least £5,518 for government
agencies directly, every year. Along
with broader gains, the total impact
per tenancy is £15,689 per year.
At least £7,811 of benefits are seen
immediately (including £2,817 from
construction), with £12,872 realised
each year a tenancy is maintained.

More information
Hyde’s Value of a social tenancy report:
www.hyde-housing.co.uk/corporate/our-social-purpose/our-value-to-society

The £414m direct benefits of Hyde’s social tenancies
The annual direct benefit of all Hyde’s social tenancies is £414m, which is
shared between a number of sectors: local authorities; police and justice;
education; the National Health Service; the Department for Work and
Pensions; the economy; the fire service and banks and creditors.

Economy £186m

NHS £91m

Police & justice £57m

Local authority £51m

DWP £15m

Education £10m

Banks & creditors £2m

Fire service £2m
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