
Working together 
to ease the housing 
shortage in London 
and the South East.



What we can offer you
l A creative team of people who are passionate about housing
l A genuine commitment to partnership from a housing 

association with a 50 year track record of working in 
partnership with both the public and private sectors

l A bespoke, tailored discussion entirely focused on meeting 
your local needs

l A commitment to creating added value – achieving this by 
working together 

l A project structure that will be guided by our discussions 
to ensure that it delivers on your ambitions – whether that is 
about maximising affordable housing supply, generating a land 
receipt or providing a long term revenue stream.

The situation now
l London boroughs have spent over £2b on temporary 

accommodation over the past five years
l 77% of children in temporary accommodation live in London
l 51% increase in homeless acceptance in London since 

2011. The national equivalent is 15%.

The housing shortage in London 
and the south east is a huge, 
long-standing problem, but 
by working together local 
authorities and housing 
associations can do more.
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Recent successes
Partnerships are central to our success. 
Over the past year we have partnered with 
a range of organisations to deliver on our 
ambitious growth plans which are focused 
on p ttin  c stomers first and i din  
high quality new homes and communities: 

Rochester Riverside  4-5 

Brighton & Hove City Council  
Joint Venture 6-7

Harrow Square, Harrow 8-9

Packington Estate Regeneration,  
Islington 10-11

Our approach to partnership
l Sharing risk and reward through our local 

authority tested model
l A two-way process; working together to 

understand each other’s objectives  
l We focus on mutual goals and areas of 

interest, being flexible and honest 
l We ensure there is equal status and decision 

making. We favour taking a 50:50 approach. 

Why work with us?
l We have a track record of delivering successful 

projects with partners
l We are likeminded organisations working 

together while increasing skills for all parties
l Our highly experienced team are committed 

to playing their part in providing the homes we 
need in London and the south east 

l We focus on quality and customer service – 
97% of our customers would recommend 
Hyde for the quality of our new homes

l We build communities – providing opportunities 
for local people through education, training, 
apprenticeships and full-time jobs; helping to 
support the local economy. 

Let’s talk
We welcome discussions about how we might 
be able to work together in the future and look 
forward to hearing from you. Please contact: 

David Gannicott 
Group Director of Business Development

 david.gannicott@hyde-housing.co.uk 
 020 3207 2757

3



Rochester  
Riverside
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Joint venture partners
Hyde and Countryside, working in 
partnership with Medway Council 

Location
24.5 hectares in Rochester, Kent

Number of new homes
1,450 (25% of which will be 
affordable) 

Gross development value
£375-£400m

Project summary
Hyde and Countryside established 
a 50:50 joint venture to deliver the 
scheme and worked closely with 
the land owners, Medway Council 
and Homes England, to bring 
forward a mixed use development 
on this site. 

The community will benefit from 
a new school, nursery, hotel, 
restaurant and convenience store.

Why the partnership works
The partners worked together to:
l share our individual objectives 

and concerns
l equally invest resources 
l inform the masterplan to create 

a more successful scheme
l provide a better outcome for the 

local community.

“This is a hugely exciting scheme and we are very 
pleased to be working together with Hyde. Rochester 
Riverside is a crucial component in Medway’s 
regeneration plan, which is delivering quality homes 
and much-needed amenities for local residents.”
Andy Fancy
Operations Director
Countryside Partnerships South
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Brighton  
& Hove 
City Council 
Joint 
Venture
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Joint venture partners
Hyde and Brighton & Hove City Council

Number of new homes
1,000 (500 affordable and 500 shared 
ownership)

Location
Numerous sites in Brighton & Hove –  
first 3 sites total 3.66 Hectares

Gross development value
£64.3m (first 3 sites)

Project summary
The council and Hyde hold a 50% equity 
interest in the joint venture vehicle. 
Hyde is to be employed by the JV as 
development manager and will also 
provide sales and marketing services. 
The first year’s profits are projected to be 
approximately £6m. 

The JV is expected to boost the local 
economy by £1b, including training  
and employment opportunities for the 
local community. 

Why the partnership works
The partners worked together to:
l develop a transparent framework – 

holding regular meetings and sharing 
information between the partners at 
all levels 

l create a truly affordable rent product 
linked to the national living wage, with 
lower risk as reduced exposure to 
market risk/cross subsidy model.
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“This is a real first of its kind, which will help to 
meet housing needs for years to come. It is our 
commitment to providing genuinely affordable 
homes for local people who are working hard and 
struggling to get by that has driven us on. This is 
the biggest housing delivery project in the city in a 
generation and it is truly innovative.”
Warren Morgan
Council leader
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Harrow 
Square,  
Harrow



“Hyde has 
an open and 
transparent 
approach to 
working in 
partnership 
which means 
that they really 
are a pleasure 
to work with.”
Paul Nichols
Divisional Director 
Regeneration Enterprise 
and Planning
Harrow Council

Joint venture partners
Hyde and Barratt London 

Location
Harrow, London

Number of new homes
318

Gross development value
£143m

Project Summary
A real sense of place will be 
created with the new homes being 
built alongside retail space, new 
public realm, and a public square 
which will accommodate street 
markets and pop-up events. There 
is also a 1,450m2 central public 
library and space for business 
incubation and education areas.

The homes will be tenure blind, with 
all apartments featuring private 
balconies with superb views.

Why the partnership works
l Strong civic leadership  
l The 50:50 structure motivates both 

parties and drives value for money
l Sharing each other’s expertise 

and experience to deliver this 
complex scheme.
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Packington 
Estate 
Regeneration, 
Islington
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Joint venture partners
Hyde and Rydon  

Location
Islington, London

Number of new homes
791

Gross development value
£170m

Project summary
The Packington estate was 
previously one of the most 
deprived estates in north London; 
with homes plighted by a system 
build design fault, and anti-social 
behaviour. The new award winning 
scheme includes tenure blind 
apartments, a focus on family 
housing and a design that is 
carefully integrated into its heritage 
surroundings. 

Thanks to Hyde’s close partnership 
with local residents and the 
London Borough of Islington, 
paired with architectural excellence 
and sustainable modern 
technology; Packington is an 
inclusive, desirable community 
that complements the surrounding 
area, offering a place for everyone 
to prosper.



11

Why the partnership works
l Involving residents in decision 

making from the very beginning
l Integrating the new community 

through the award winning 
Packington Families Project 

l A transparent approach with 
clear lines of accountability   

l A 50:50 partnership between 
Hyde and Rydon equally sharing 
risk, reward, skills and expertise.

“The Packington Estate 
has been transformed 
from isolated blocks 
of intimidating and 
soulless housing into a 
living community with 
real heart and purpose.”
Mrs Yurukogullari
Packington Estate resident



The Hyde Group 
 30 Park Street, London SE1 9EQ
 www.hyde-housing.co.uk 
 0800 3 282 282
 HydeGroup
 HydeHousing

Contact us
David Gannicott
Group Director of  
Business Development
david.gannicott@hyde-housing.co.uk

Tom Shaw
Operations Director  
(Development)
tom.shaw@hyde-housing.co.uk

Debbie Small
Sales and Marketing Director
debbie.small@hyde-housing.co.uk

Simon Vevers
Strategic Assets  
and Partnerships Director
simon.vevers@hyde-housing.co.uk

Mike Finch
Regional Development Director  
(Kent)
mike.finch@hyde-housing.co.uk




