
Second Steps and Your New 
Shared Ownership Home

Your Guide To:

Second Steps  
in Partnership with the GLA



If you need or want  
to move but are still not  

able to afford to purchase  
a home outright…

… then Second Steps helps  
you to purchase a house on  
the open market, in London,  

up to a value of £395,000,  
via Shared Ownership
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An Introduction  
to Second Steps
What is Second Steps?

Second Steps is a scheme that allows existing 
Shared Owners to buy their second home on  
the open market in any of the London Boroughs  
up to a maximum market value of £395,000 on  
an affordable Shared Ownership basis.

The high house prices in London can make it 
difficult for shared owners to move home as  
their needs change. Second Steps opens up  
the options for the type of home you can buy 
through Shared Ownership.

When you buy through the Second Steps scheme, 
Hyde will market and sell your existing home to 
another first time buyer who is eligible for Shared 
Ownership. You will then use the proceeds from 
the sale to buy your new home.

Hyde and the Greater London Authority (GLA)  
are working together to fund Second Steps. It is  
a pilot scheme, so funding from the GLA is limited.
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We welcome applications  
from everyone who satisfies the  

criteria above, however, priority will  
be given to customers seeking to  

move due to overcrowding.  
Applications will be assessed based  

on individual circumstances.

Who is Eligible for Second Steps?

• Existing Hyde Shared Owners who live in 
London, looking to buy a house in one of the  
32 London Boroughs. Priority will be given to 
shared owners who are overcrowded in their 
current home

• Your annual household income must meet the 
criteria set by the Homes & Communities Agency 
when you apply

• You must buy a share in your home of at least 
25%, going up to a maximum of 75%, Hyde will 
always ask that you buy the maximum share that 
you can afford

• You must have enough money to cover your 
moving costs including surveys, removal and 
mortgage fees

• You must not be in rent arrears or have had any 
anti-social behaviour cases or claims against you 
in the last 12 months
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How is the Scheme Funded?

The Hyde Group and the Greater London Authority 
(GLA) are working together to help you buy a 
home on the open market, on a shared ownership 
basis. We have a limited amount of funding from 
the GLA for this pilot scheme.

Properties You Can’t Buy Through  
Second Steps:

• Apartments of any size including studios

• Mobile homes including concrete constructed 
properties, caravans or houseboats

• Commercial or part commercial properties

• Properties for sale by auction

• Properties offered on affordable home ownership 
terms by a Housing Association, Local Council or 
other public body including ‘Help To Buy’

• Plots of land on which to build or that are part of 
a self-build scheme

• Properties occupied by sitting tenants

• Properties that have previously suffered from 
structural movement or subsidence

• Properties where you have a connection with  
the vendor

• Retirement housing

• Leasehold houses

• Listed buildings

• Properties with no basic amenities e.g.  
no running water or functional kitchen

• Properties liable for an estate charge/
management charge

Your Second Steps home must be:

• A freehold house

• Situated within one of the 32 London Boroughs

• Valued at no more than the cost approved at your 
financial assessment, not more than £395,000

• Acceptable for mortgage purposes and be in a 
reasonable state of repair

Property Condition:

• Your Second Steps home must be a  
residential property 

• It should be of traditional construction

• It should have been built after 1900 

• The roof must be structurally sound and in  
good condition

• It should need no more than £5,000 of essential 
repair works. Any urgent or dangerous repair 
works must be carried out within six months  
of moving in

• It should be bought with vacant possession,  
as you must be able to move in on completion

What type of home can you buy?

Hyde can help you buy a home in any of the 32 
London Boroughs up to a maximum value of 
£395,000. Every applicant will have an affordability 
assessment carried out by an Independent 
Financial Adviser. Your maximum purchase price 
will be based on this assessment.

Introducing Second Steps
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Introducing Second Steps

Please Note

Hyde reserves the right to withdraw this 
product from the market at any time.  
We also reserve the right to withdraw  
from any property purchase on the  
grounds of suitability of the property to  
be purchased, or if information provided 
by the purchaser in respect of their own 
personal circumstances or in relation to  
the property to be purchased is found to  
be incorrect or misleading.

Hyde New Homes have limited funding for 
Second Steps and will not be able to assist 
everyone. If we are oversubscribed, we 
reserve the right to withdraw the product.
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Check the Value of Your Current Property

You can check the value of your current home for free online, using 
the Zoopla House Price Tool (http://www.zoopla.co.uk/home-values/). 
You can then work out what your percentage share is worth to give 
an indication of whether you can buy in one of the London Boroughs 
through Second Steps.

Complete the Hyde Online Application Form

If you meet the eligibility criteria for Second Steps, you can complete 
the online application form. If your application is approved, Hyde’s 
Sales and Marketing Team will contact you for an affordability 
assessment. If you’re not sure if you are eligible, or wish to discuss 
Second Steps in more detail, please contact the Sales and Marketing 
Team on 0345 606 1221.

Financial Assessment

This assessment will be carried out by one of Hyde’s panel of 
independent financial advisers (IFA) and can take up to three working 
days. It helps Hyde to ensure affordability based on the criteria set by 
the Homes & Communities Agency. You are under no obligation to 
take any advice given; the assessment is for Hyde’s purposes only.

If you are approved you will undergo a financial assessment 
interview with one of Hyde’s panel of mortgage advisers.  
Again, you are under no obligation to take any advice given but  
you must attend the interview or Hyde will not be able to proceed 
with your application.

Step 1

How do I apply?

Step 2

Step 3

A Step-by-Step Guide to the Second Steps Process
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At the interview the mortgage advisor will: 

• Check the information on your application form is correct  
and assess your affordability to purchase a second shared 
ownership home

• Agree the % share that you will be able to purchase based on 
income, savings and any outstanding credit commitments

• Be able to provide information on the right mortgage for you

At the interview the mortgage advisor will require: 

• Proof of address in the form of utility bills or council tax documents

• Proof of your savings; a copy of an up to date statement for your 
savings account

• Proof of gifted funds. If any part of your deposit is being gifted to 
you, Hyde will need a letter confirming this from whoever is giving 
you the money; this can only be a member of your immediate 
family. Hyde will also need a copy of their passport or driving 
licence, a utility bill showing their current postal address and a  
copy of an up to date statement for the account the money is 
coming from.

• Photographic ID; a copy of your passport or driving licence 

• Payslips for the last three months 

• Bank statements for the last three months 

• Your latest P60 or if you are self employed, your audited accounts 
for the last two years from a certified or chartered accountant or  
last 2 years tax assessment from the Inland Revenue.

Maximum Purchase Price Confirmed

Provided your financial assessment is successful, Hyde will write  
to you to confirm your eligibility, your maximum purchase price  
(up to £395,000) and the share you can buy (a 2.75% rent charge  
is applicable to the unsold equity). Depending on demand,  
Hyde may not be able to approve all applications, if for any reason 
you are unsuccessful, you will be sent a letter explaining why.

Get Your Current Shared Ownership Home 
Under Offer

Contact the Sales & Marketing Resale Team to find a buyer for your 
current home. The Resale Team will help make selling your home as 
seamless and stress free as possible. 

Your current Shared Ownership home must be under offer 
before you find a property to purchase through Second Steps. 
To find out more, download Hyde’s guide to Selling Your Shared 
Ownership Home at www.hydenewhomes.co.uk

Step 4

Step 5

A Step-by-Step Guide to the Second Steps Process

…Step 3 continued
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Find Your New Home

Once your current home is under offer, you can start looking for your 
new home. You should use as many tools and resources as possible 
for your search. Register with local estate agents, and use online 
property sites to find homes that meet your needs.

When you’ve found the house you want to buy, contact Hyde with 
the details including the contact information of the estate agent 
before making any offer. Hyde will make sure that the house meets 
with the requirements for Second Steps and discuss the process 
with the agents.

Offer in Principle

You should make your offer in principle through the estate agent. 
Hyde will be able to advise and assist you. The offer you make 
cannot be any higher that the maximum purchase price confirmed by 
Hyde and will be subject to the outcome of the Home Buyer Survey.

What happens when I find  
my new home?

Step 6

Step 7

A Step-by-Step Guide to the Second Steps Process
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Home Buyer Survey

Once your offer in principle has been accepted, you should  
instruct the Home Buyer Survey, which you will need to pay for.  
Once complete, send a copy of the survey to Hyde’s Sales and 
Marketing Team who will confirm that the house meets the criteria 
for Second Steps and approve the purchase. Hyde reserves the  
right to withdraw from the transaction if unsatisfied with the results 
of the survey. 

Mortgage in Principle

At the same time you instruct the survey, make an appointment 
with your lender to confirm your mortgage in principle. This should 
be confirmed by either the IFA who carried out your financial 
assessment or your own mortgage adviser. They will need to  
know that Hyde Group is the buyer.

Purchase Approval

At this point, your purchase will be approved and you will need 
to appoint a solicitor and apply for your mortgage through your 
mortgage adviser. Hyde recommends that you choose a solicitor and 
mortgage adviser who have experience of Shared Ownership as this 
can really help to make things run smoothly. It’s your responsibility 
to make sure things are progressing and keep in regular contact with 
Hyde, your solicitor and your mortgage adviser.

Instructing a solicitor

Hyde will send you the details of their panel of solicitors. You are not 
obliged to use one of these solicitors and you can appoint your own,  
however, they are recommended because they have a great deal of  
Shared Ownership experience. You cannot use the same solicitor  
as the seller or Hyde.

Three solicitors will be involved in the process.

• Your solicitor will deal with the sale of your current Shared 
Ownership home and the purchase of your Second Steps  
Shared Ownership home

• Hyde’s solicitors will deal with the purchase of the new house, 
granting the lease and the resale and assignment

• The buyers of your current Shared Ownership home will have  
their own solicitor who will make any necessary enquiries with 
your solicitor

Step 8

Step 9

Step 10

Step 11

A Step-by-Step Guide to the Second Steps Process
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…Step 11 continued When acting on your behalf your solicitor will:

• Make sure you have all of the details you need to help you buy  
your home quickly

• Check the lease and liaise with your mortgage lender and the 
seller’s and Hyde’s solicitors

• Check that all paperwork and your mortgage are in place in time 
for you to move into your new home

Solicitors acting for Hyde will:

• Carry out searches, check the ownership and make sure there 
is nothing that will affect your new home. They will share this 
information with your solicitor who will report back to you

• Deal with registering the title after completion

Hyde recommends that you get a quote for the likely costs before 
you appoint a solicitor. The costs will include the solicitor’s fee for 
their work and the disbursements. You will also be responsible 
for paying Hyde’s legal fees from the sale of your current Shared 
Ownership home.

Memorandum of Sale

The estate agent will usually issue the Memorandum of Sale (MOS). 
Hyde should be listed as the buyer and Sharratts should be listed 
as their solicitors. The MOS should be sent to Hyde as soon as 
your offer is accepted. Hyde will check the details against your 
application; if there are any discrepancies they will not be able to 
continue with the purchase.

As with any house sale and purchase, the chain can be broken  
and delays can happen. Please remember that each individual 
transaction will vary in length of time. It may appear that nothing  
is happening, but behind the scenes all parties will be working on  
the legal process.

Arranging Your Mortgage

At this point, you should get your mortgage in place. Your lender 
will arrange for your new home to be valued to make sure it is worth 
what you are paying for it. They will also ask for references for 
you from your employer, bank and landlord before preparing your 
mortgage offer.

Once you receive a formal mortgage offer, you should contact your 
solicitor and arrange an appointment to exchange contracts. Hyde 
will also need to approve your mortgage offer, therefore you must 
send a copy to them.

Step 12

Step 13

A Step-by-Step Guide to the Second Steps Process
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Reservation Fee

Once Hyde have received details of your solicitor and lender, you 
will need to pay the reservation fee of £500. This fee will be offset 
against your rent and service charge when the sale completes.  
If you later decide not to proceed, an appropriate amount of the 
reservation fee will be kept by Hyde to cover legal and administration 
costs and any surplus will be returned to you. 

Once you have the MOS and have paid your reservation fee your 
Second Steps transaction is underway. Hyde will instruct its 
solicitors to commence the searches within five days of receiving the 
reservation fee, for which you will be invoiced. Hyde’s solicitors will 
share details with your solicitor.

Exchange of Contracts

The three solicitors involved will now prepare to exchange contracts. 
The deposit will be paid up the chain, so the equity in your current 
home will not be released until it is sold. You will then be able to buy 
your share of the Second Steps Shared Ownership house.

At exchange of contracts, a completion day will be set and the 
contracts will need to be signed by all parties. You are now legally 
bound to buy the new property and the seller is legally bound to sell.

Completion Day

On completion day, your mortgage lender will send your solicitor the 
money to buy your home. Your solicitor will then pass that money 
and any additional money on to Hyde’s solicitors. Once this is done, 
you become the new legal owner of the property and the keys can 
be collected from the seller or their agent. Your keys will normally  
be ready to collect once the solicitors confirm they have completed 
the sale.

Make sure that you have arranged to collect all of the keys and any 
manuals or instructions for appliances, such as boilers, from the 
seller at completion. 

Please read all of the meters in your new home and contact the 
utility suppliers with your readings so that they can be transferred 
into your name.

Step 14

Step 15

A Step-by-Step Guide to the Second Steps Process

Step 16
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After Completion

Once completed, Hyde will set up your rent account and credit  
the £500 reservation fee. Hyde will also set up your direct  
debit and write to you confirming all of the payments to your  
rent account.

Once you have moved in, there is a dedicated Hyde customer  
service team, to answer your enquiries or put you in touch  
with the relevant departments who can assist you. The customer 
service team can be contacted on 0300 123 2233, or by email at 
customerservices@hyde-housing.co.uk

Buying a Second Steps Shared Ownership home makes you 
an owner-occupier. You will be responsible for all repairs and 
maintenance to the inside and outside of your new home.

Step 17

A Step-by-Step Guide to the Second Steps Process

Buildings Insurance
The Hyde Group has block building insurance  
on all Hyde properties which ensures the house  
is automatically covered at the point of exchange  
of contracts. Part of your rent account, set up  
on completion, will include a yearly building  
insurance payment. You will be responsible for  
ensuring that you have set up your own home  
contents insurance.

P.14



Second Steps provides you with  
the opportunity of buying the shared 

ownership house of your choice.  
If you need a larger home for your family, but 
thought you could never afford it, this may be 

the scheme for you.

Don’t miss out on this exciting  
opportunity to buy a Second Steps  

Shared Ownership home!

Please Note; Hyde New Homes have 
limited funding for Second Steps and will 
not be able to assist everyone. If we are 
oversubscribed, we reserve the right to 
withdraw the product.

A Step-by-Step Guide to the Second Steps Process
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Hyde New Homes
Hyde New Homes is part of the award-winning 
Hyde Group, one of England’s leading  
developers of homes for all needs and incomes.  
Having delivered in excess of 50,000 homes,  
Hyde provides housing for Outright Sale,  
Shared Ownership or rent in prime locations,  
both in urban and rural settings. Last year,  
Hyde assisted over 400 customers to realise  
their dreams of owning their own home.

Contact Us

If you have any further questions about  
Second Steps, please contact:

Hyde New Homes  
30 Park Street  
London SE1 9EQ

T: 0345 606 1221  
E: resales@hydenewhomes.co.uk




