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Resident Bulletin: New Tenants and 
Residents Association (TRA) Policy 
 
The Hyde Group has introduced a new Tenants and Residents 
Association (or TRA) Policy. This new policy outlines Hyde’s services to 
TRAs and will help us provide a consistent level of support to tenants 
and residents associations across The Hyde Group.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recognition criteria for TRAs 

The Hyde Group now offers two tiers of recognition for TRAs. Groups 
which meet the following criteria will be recognised as Tier 1 TRAs and 
will be eligible for an annual administration TRA grant: 

Our new offer 
 
We will: 
 
 Offer an annual TRA administration grant of up to £300 for 

smaller groups and up to £500 for larger groups (consisting of 
over 600 properties). 

 Support TRAs to become more self-sufficient by signposting 
them to training and fundraising opportunities. 

 Support TRAs to resolve historic and/or wider community 
issues through a “What Sits Local” or resolution meeting with 
Resident Services, if required.  

 Provide TRAs with a TRA ‘Toolkit’ which includes advice and 
information on setting up and running a successful TRA. 

 Make all relevant TRA documentation available on our website 
including recognition criteria and funding forms.  

 Provide or signpost TRAs to training opportunities on key topics 
such as chairing skills, fundraising and minute taking, where 
possible. 

 Provide an area for TRAs on The OAK (Hyde’s password-
protected online platform for engaged residents) to share best 
practice and discuss matters that affect their local area. 

 Work with individual TRAs, at their request, to set up Facebook 
or an online presence to aid communication and reduce 
communication costs. 
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 A minimum of 50% of the geographical area as per the TRA 
constitution must be Hyde residents. 

 Membership which is open to all residents based in the 
estate/block/area the association represents.  

 Agree and adhere to a written constitution based on Hyde’s model 
or approved by The Hyde Group’s Resident Engagement Team. 

 A diversity and inclusion policy or statement. 

 Plans to hold an annual general meeting (AGM) and at least one 
open meeting per annum. The dates, times and venue of the AGM 
and open meetings must be advertised to everyone living in the 
area represented by the TRA.  

 Open financial records with annual independently checked 
accounts. A copy must be forwarded to the Resident Engagement 
Team.  

 An association name and a bank or building society account in that 
name. 

 
Groups which do not meet all of these criteria will be recognised as Tier 
2 associations which will still be consulted with and offered non-financial 
support but will not be eligible for funding. 

 

How the TRA Policy was developed 
 

Resident consultation: 
 
All TRAs were invited to take part in extensive consultation on the 
development of this policy prior to it being launched. This involved: 
 

 Writing to all TRA committees in December 2015 advising them 
that a review had started and asking them to complete a 
questionnaire about their priorities and existing arrangements for 
TRA support.  

 Face to face consultation with TRAs in the Northside area and a 
number in South East London in February/March 2016. (The 
majority of TRAs in our East and South Regions were happy with 
telephone conversations or did not wish to be consulted with 
further than the initial questionnaire.) 

 Committee members from seven TRAs in the Southbank area 
being invited to a specific TRA consultation meeting in May 2016. 

 Relevant sections of the draft policy being sent out in July 2016 to 
all known TRAs to feedback on. 
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 Throughout the process, we also consulted with a number of TRA 
members from all regions who sit on our formal governance 
structure – Hydewide Residents Voice (HRV) and the Residents 
Assurance Committees (RACs). The draft policy was also 
scrutinised by the HRV Policy Sub Group, who are experienced 
with helping to draft and advise on housing policy.  

 
One of the key findings at various stages of the consultation was that 
training and capacity building were of more importance to a lot of TRAs 
than the level of their annual Hyde grant. 
 
We also listened to residents and amended the proposed level of 
funding support to account for larger TRAs that need a bigger 
administration grant. 
 
Consultation with London local councillors: 
As a courtesy, we notified local councillors in Islington and Lambeth 
about potential changes to our historic level of support (including 
financial proposals) in April 2016 and gave them the opportunity to 
provide feedback. The key points of the new policy were also sent out to 
local councillors in July 2016.  
 
Benchmarking with other organisations: 
We consulted with other g15 organisations (g15 represents London’s 15 
largest Housing Associations) to find out what support they provide to 
their TRAs. We received and assessed information from six g15 
organisations. The process indicated that our new financial offer is in line 
with the average level of financial support provided by other g15 
organisations and we are confident that our new offer meets best 
practice.  
 

FAQs: 
 
What about commitments to TRAs that were made during stock 
transfers? 
Stock Transfer Agreements are legally binding documents which do not 
contain specific promise information to TRAs. The promise documents, 
created at a later date for the stock transfer areas, do contain specific 
promises which can be amended at any time with relevant resident 
consultation. This is the process Hyde has taken, as well as informing 
local authorities and offering them the opportunity to take part in 
consultation as a courtesy.   
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What is “What Sits Local” that we have referred to? 
“What Sits Local” (WSL) is a model that involves local residents and 
groups working closely with Hyde Resident Services to tackle estate-
based and/or historic  issues that affect a number of residents. These 
can be communal issues, repairs issues or perhaps anti-social 
behaviour related. This initiative was set up by the Resident 
Engagement Team in direct response to resident feedback for more 
locally accountable services and resolution of issues, and replaces the 
former estate boards/committees/forums in London. These local 
resolution meetings are open to tenants and residents associations, 
more informal resident groups and individual residents within a particular 
area. The initiative begins with collating local issues, followed by an 
initial ‘amnesty’ meeting, and then monthly meetings for the next three 
months. If the issues have all been addressed, the meetings will then 
move to quarterly or may cease if no longer required. 
 
What is “The OAK”? 
“The OAK” is our online engagement site – somewhere for our involved 
residents to access training, news and information, consultation 
opportunities and chat with each other via forums, live chat and online 
meetings. An area has been set up on The OAK for TRAs to talk to one 
another and share best practice. We recommend that each TRA has at 
least one representative regularly logging onto The OAK, although there 
is no limit to how many can join, providing they meet the criteria on The 
OAK Site Statement. The OAK is not a forum for raising personal issues. 
This is a secure online space for residents to ‘meet’ their neighbours, 
build relationships and share information that affects them living in their 
community. 
 
Who do I contact if I have a query about the new TRA Policy? 
If you have a specific query, please email residentengagement@hyde-
housing.co.uk or contact Customer Services on 0800 3 282 282 and a 
member of the Resident Engagement Team will get back to you. 
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