
Estate Services Summary Cleaning and 
Grounds Maintenance Specification 

Introduction 

Between May and November 2016 Hyde introduced new cleaning and gardening 
contracts across all its schemes which receive these services from external 
contractors.  

We published all the information about these new services on Hyde’s website, 
including the full contract specifications for those who wished to review the full 
detail. Following a recent service inspections by Hydewide Residents Eye with a wide 
range of resident volunteers, we have been asked to provide an improved summary 
of the contract specifications to make it easier for residents to understand what to 
expect.  

What do the contracts cover? 

There are two main elements to the contracts – cleaning and grounds maintenance. 
We use the term ‘grounds maintenance’ because the service covers more than just 
gardening.  

For cleaning, we include: 

 The cleaning of internal common parts of the building (e.g. the lobby and stair 
way) 

 The cleaning of windows to common parts of the building 
 Graffiti removal 
 Pest control 
 Replacing light bulbs in common parts of the building 
 Bin hire and bin management 
 Supply of all necessary equipment and materials 

For grounds maintenance, we include: 

 Litter picking 
 Grass cutting 
 Weeding 



 Care of plants and shrubs, including pruning 
 Hard-standing maintenance, including sweeping 
 Tree surveys and tree maintenance (as directed by Hyde) 
 Play area cleaning and inspection 
 Control of invasive plant species such as Japanese Knotweed 

Specifications 

The contracts include a number of detailed specifications to address the different 
types of buildings Hyde owns: 

 An over-arching Service Specification which applies in all circumstances; it 
describes how the contractor must approach the work. This sets out Hyde’s 
general expectations but does not cover the detail of the service provision 

 A technical specification for General Needs properties; this applies to the 
majority of Hyde’s schemes and estates 

 A technical specification for High Traffic properties; this is used where large 
numbers of households share common parts of the building, e.g. in a tower 
block 

 A technical specification for High Profile Modern buildings; this is used where 
the building has parts which require specific attention, e.g. a large amount of 
glazing 

 A technical specification for Sheltered and Supported Housing schemes 
where there are additional common parts such as a residents lounge, kitchen 
and laundry 

 A technical specification for Light Touch schemes; this is particular to 
schemes in Chichester in response to feedback from customers who wanted 
a less frequent service 

The main difference between the technical specifications is how frequently the 
service is delivered. For example, in a High Traffic building the same activities are 
carried out but on a daily basis rather than a weekly basis.  

For the purposes of this summary, we will focus on the specification that applies to 
most buildings, the technical specification for General Needs properties. 

 



What is the contractor expected to do and how often? 

The specification works in two ways: 

1. It sets out how frequently the contractor is expected to undertake each 
activity 

2. It describes how the activity is to be carried out and the standard the 
contractor should achieve 

Please note the contract does not say how long a contractor should spend on each 
activity. This is a matter for the contractor. For example, a contractor may choose to 
send 5 people to clean a building in 30 minutes or 1 person to clean it in 2 ½ hours. 

General Needs cleaning specification frequency 

Most activities within the General Needs cleaning specification happen on a weekly 
basis, but not all. Here is the summary: 

Weekly 

 The cleaning of Entrance Halls, Landings, Corridors, Communal Doors, 
Lobbies & Canopies 

 The cleaning of Stairways 
 The cleaning of lifts 
 Checking communal lighting and replacing bulbs 
 Cleaning of refuse disposal facilities following visual inspection 

Fortnightly 

 Wipe clean walls and light fittings 
 Cleaning of intake cupboards 

Every 3 months 

 Window cleaning: internal cleaning to windows of common parts of the 
building 

Twice a year 

 Window cleaning: external cleaning to windows of common parts of the 
building 



 Balcony mechanical cleaning and balcony glass cleaning to communal 
balconies 
 

Once a year 

 Annual spring clean to communal areas and stairways 

General Cleaning Definitions 

It may seem obvious, but the specification describes what Hyde means by each 
particular cleaning activity. We think this is important information so we have 
reproduced it in full here: 

Sweep with broom: Removal of loose soil, dust, debris and litter by means of a 
broom and removed from site. 

Damp Wiping: Use of well-wrung wet cloth to remove soil, marks, stains and smears 
from a surface. 

Spot Cleaning: Damp wiping only those surfaces, items, appliances etc. which are 
marked or stained and leaving smear free. 

Mopping & Washing: Removal of all debris, dust and also heavier soilage by using a 
solution of clean water and detergent/de-greaser/floor maintainer followed by 
rinsing and drying. Buffing may be required to enhance appearance, removing 
smears or streaks. 

Buffing: Production/restoration of an even sheen and the removal of scuffs and 
marks by means of mechanical rotary action. Surface is to be left clear of smears 
and streaks and non-slip. 

Polishing: Application of a polish to a cloth which is then applied to a surface. 
Surface is then buffed to produce a deep even sheen and left clear of smears and 
streaks and lint. 

Dusting: Removal of loose soil/dust/cobwebs/spider webs by means of a duster or 
static mitten to leave a dust and smear free surface. Use of a damp cloth or polish 
may be required. Also loose soil/debris is to be removed from site. 

 



General Needs Cleaning Specification – Expected standard achieved 

For each activity, the specification details the standard Hyde expects the contractor 
to achieve. You can review this information in the full specification on Hyde’s 
website, but below is a summary of key points: 

 Each block shall be left clean, tidy, dust and cob-web free and left smelling 
pleasant and fresh every visit 

 Areas should be swept and kept clear of litter and rubbish, including cobwebs, 
dust, moss or other debris 

 Non-carpeted floors are to be swept, sticky deposits removed, scrubbed free 
from scuffmarks and staining and mopped clean 

 Floors with carpeted surfaces are vacuumed clean so they are free of 
deposits and have surfaces clear of loose dust and debris 

 Stair nosings, treads and risers are to be wiped clean 
 Dust clean all ledges and window cills 
 Lift doors and walls should be wiped clean and polished and of uniform bright 

appearance 
 Lift floors to be swept, mopped and disinfected on each visit 
 All communal doors and internal glazing, shall be free of cobwebs, insects, 

dust, smears, all finger marks, stains and general grime to be removed during 
cleaning by spot cleaning, damp wiping or washing  

 All hard services shall be swept, leaving them clean and free of any deposits 
and/or leaves 

 All gullies, drains and downpipes are clear of litter and detritus at all times 

 

General Needs grounds maintenance and gardening 
specification frequency 

Weekly 

 Sweep and weed hard surfaces 
 Litter picking 
 Empty dog and cigarette bins where these are in place 
 Clean bin stores 



 Clean and inspect play areas 

Fortnightly 

 Flower bed maintenance between May and October 

 Monthly 

 Jet bin stores between May and October 
 Hedge and shrub trimming, but pruning only twice in the season 
 Flower bed maintenance between November and April 

Grass cutting 

Grass cutting requirements cannot be known precisely because the weather will 
affect how quickly the grass grows. This is what the specification tells our 
contractors: 

 Between February to November the frequency may be weekly or fortnightly 
 In the early part of the season, we would expect the grass to be cut every 7-10 

days 
 We expect the grass to be cut approximately 18 times during the season 
 Irrespective of the frequency, we say  the grass should be kept 25mm and 

65mm in length 
 We normally expect clippings to be collected and removed from site, but 

where a contractor has a ‘mulcher mower’ which chops the clippings finely 
these can be left on the lawn 

What to do if you have a comment about Hyde’s cleaning or gardening 
services 

If it is a minor issue and you feel comfortable to do so, you can mention it to the 
cleaners or contact the contractor using details which are published in your building 
or on our website. 

You are welcome to contact Hyde directly. The easiest way to do this is to use the 
online form on Hyde’s website or to telephone our Customer Services team on 0800 
3 282 282. 



If you are simply reporting an issue such as graffiti or bulk refuse, an order will be 
raised by our customer services team and passed to the cleaning and gardening 
contractor. 

If it is a simple question, for example about a missed appointment, an Administrator 
will check with the contractor what is happening.  

If you want to let us know there is a problem with the service delivery or standard 
achieved, your comments will be passed to a Property Manager who will investigate 
and raise the issue with the contractor. The Property Manager will let you know the 
outcome. 

All feedback about the service is also reported to the Estate Services Contract 
Manager who manages the contract. If we have grounds to do so, any missed 
service or poorly delivered service will be deducted from the monthly payment to the 
contractor. We will publish details of when we have done this.   


