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As a shared owner, you purchased a 
percentage of your property and rent 
the rest from The Hyde Group. Shared 
owners can increase the percentage 
of the property that they own by 
purchasing additional shares. This 
process is called staircasing. 

In times of ýnancial difýculty, you may look 
for ways to reduce your outgoings. One of the 
actions you might consider is reducing your 
percentage share in your property. This process 
is called reverse staircasing. 

Reverse staircasing (or Equity Repurchase) 
should be considered as a last resort.  
It is usually only available to you if your 
circumstances have changed resulting in 
ýnancial hardship, and you have exhausted  
all other options and can only resolve your 
ýnancial difýculties by reducing your mortgage. 
It is not available to Shared Owners who own 
100% of their property, or to any other types 
of Homeowner.

If you are considering decreasing your equity 
share, these are some things that you need to 
consider: 

Å There is no legal right or entitlement for 
shared owners to reverse staircasing; 
therefore any offer is solely at the discretion 
of The Hyde Group.

Å You cannot make a proýt from reverse 
staircasing, therefore you will not have a 
lump sum with which to pay off other debts 
or purchase goods or services. If you have 
other debts, these will remain the same.

Å If your equity share decreases, you will have 
to pay rent on a larger share of the property. 
This means that your overall monthly 
outgoing may not be signiýcantly reduced. 
(Although you may be entitled to certain 
beneýts to help cover the rent). 

 



All applications for reverse staircasing (equity 
repurchase) will be considered on an individual 
basis. However, all applicants will be expected 
to demonstrate that they have explored 
all other solutions to their current ýnancial 
circumstances. This could include: 

Å Making reasonable changes to your lifestyle
Å Rescheduling loan or debt repayments
Å Selling and moving to a cheaper property  

in the area
Å Checking beneýt entitlements

Reverse staircasing (equity repurchase) should 
be considered as a ýnal option. Before you 
get to this point, you should seek independent 
ýnancial advice. This can be accessed for free 
at your local Citizens Advice Bureau or you can 
contact your Income Team who will refer you to 
Direct Debt Line or CHAS.  

For more information, or an application form 
for reverse staircasing (equity repurchase) 
please contact the INplace Home Ownership 
Team on 0845 606 1221 or email 
resales@inplace.co.uk




