The Hyde Group
Diversity and Inclusion Statement

Introduction

This statement complements The Hyde Group’s existing Equality and Diversity Strategy. It
expresses the Groups commitment to delivering diversity and inclusion beyond the current legal
and regulatory requirements. It also explains our aspiration to becoming a sector leader by
continuing to adopt an innovative approach.

Diversity and Inclusion is a significant part of The Hyde Group’s core organisational values. We
have a longstanding and an impressive track record of working with the most deprived
communities in society. Our Diversity and Inclusion reputation has helped us to secure new
business and attract some of the most talented staff in the sector.

Diversity and Inclusion remains an integral part of The Hyde Group’s social purpose both as a
house builder, a service provider and a community regenerator. Our aim is to continue to
embed Diversity and Inclusion in our core business functions.

Our Vision and Ambition

° The Group will ensure that we deliver accessible services and equitable outcomes for all
the diverse communities we serve, in our role as;

- A social landlord

- An employer

- A developer of homes and communities
- A purchaser of goods and services

- A business

- As a partner

° We recognise that all our customers belong to different equality groups. Our focus will be
to improve the quality of service experience for all our customers and take active steps to
address any barriers.

° We will continue to work to minimise the gap between the most economically
disadvantaged and socially excluded groups in the communities that we work and the
majority of the population.

° Our key ambition is to help improve the quality of life, to provide good quality homes in
great places and help maximise the life chances for all our existing and future customers.

How Will We Deliver

We will deliver on our vision and ambition by ensuring that we:

° Continue to provide robust leadership and effective governance to support the delivery of
Diversity and Inclusion.

° Continuously monitor and review the impact of our policies and practises to ensure
equitable and inclusive outcomes for all our customers and staff.

° Take action to further mainstream Diversity and Inclusion and link these into the business

planning process.
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° Maximise the opportunities for social and economic inclusion for all our customers
utilising “Hyde Plus” activities and others.

° Develop the skills, awareness and expertise of all our employees and board members to
support the delivery of Diversity and Inclusion.

The Key Actions
The key actions that we will take are:
° Develop and implement a revised Diversity and Inclusion Strategy that addresses cross

cutting issues around race, gender, disability, age, faith, sexual orientation and social
and economic inclusion in a holistic way

° Develop a profile of our existing customer base and their specific needs.

° Carry out equality and Impact assessments of key housing and community regeneration
policies

° Devise and implement a Diversity and Inclusion Performance Management Framework

° Maximise customer involvement with all Diversity Groups in planning, reviewing and
improving our services

° Ensure that our partners adhere to and deliver on the Group’s Diversity and Inclusion
standards

° Work towards ensuring that our governance structure reflects the communities we serve

° Ensure that our workforce is broadly reflective of the communities that we work with.

Measures of Success

Through this outcome focussed approach we are confident that The Hyde Group will make a
significant contribution to regenerating neighbourhoods, creating cohesive and sustainable
communities and improving the quality of life of our customers

Specifically, the measures of success will translate into the following outcomes:

° The Group’s public image with regard to equality and diversity issues will be very
positive;

° We will be recognised as being innovative, ahead of the game and forward thinking in
relation to equality and diversity by our residents, staff and partners

° We will be able to evidence improvements in the quality of life to all our customers by

their take up of financial inclusion services and by improvements in their education and
employment aspirations

° Our services will reflect the diversity of our customer base and will help to attract new
business opportunities.

° Our governance structures will reflect the diversity of the communities we serve

° Our workforce will reflect the communities that we work with at all tiers.

° We will be able to attract and retain the most talented staff because of our strong
commitment to Diversity and Inclusion

° Every directorate, region and team in The Hyde Group will understand our vision and

ambition for equality and diversity and will actively communicate the progress we make
to customers, staff and our partners.



Diversity and Inclusion Policy

If you would like a copy of this document translated or in another format such

as large print, Braille, audio cassette or CD then please call 020 83207

2600.

Albanian
Rregulli i Shuméllojshmérisé dhe Pérfshirjes

Nése doni njé kopje té kétij dokumenti té pérkthyer ose né ndonjé format tjetér si pér
shémbull me shkronja té médha, Braille (Alfabet pér té verbérit), kaseté me zé ose
CD ju lutemi telefononi n& 020 32072600

Bengali
(< ¢ e Afe

arfi 7 X 7Rie <o 3 oEm Bew 3 o TG ww, T R, wte, o I 1 A
(CD) ¥R i 5 wepE 3, 020 3207 2600 79 W 3%

Farsi
Iyl 3¢ 55 ol b

S fra iy o E o g i )il fu A o
5 Joud L il cal 2020 3207 2600 5 s

Gujarati
[famdr zi4 wda Al

%Al Bl syl s UMIdR AL Bl BUSIRHL Beldy AAddl s, Fu 3 i
g, ddani, siflal 2w s A4, 4 su 59l 020 3207 2600 <0z Uz siq el

Polish

Réznorodnos¢ i Polityka Integracji

Jesli zyczg sobie Paristwo ten dokument w wersji przettumaczonej, w innym
formacie, na przyktad w duzym druku, pisany alfabetem Braila, na kasecie lub
plycie CD, prosze zadzwoni¢ pod 020 3207 2600

Punjabi

fefdazr W3 men it

7 9t fon oty & maw w owgee W R fat O el R fa i et 8B
wise e 7 At few R O 3 foawr aed 02032072600 3 T W@

Spanish

Politica de Inclusién y Diversidad

Si necesita copia de este documento traducida o en otro formato, tal como
impreso en letra grande, Braille, casete de audio o CD, llame al 020 3207 2600.

Urdu
oy e o ideat gl

&5

wne el s g 25 e (55 500 oS oy =2 S el 4 s da T S 18 3 sl el T S)
U S 93T s 2CD p S olasf o —ila e 020 3207 2600 4 5 J5S

Arabic
Arabic
Sl gatlsg sl A

o ool b d s 8 S delb g e e 5 AT Ray 5 Aea e 485 gl sda e R i 1)

B e Jemi) 2 (53 ) e o= B e 5l Fpea la
020 3207 2600

Cantonese
ST EEHRE

A EEREFENBRMARAZ —ERARM , WAFH, T, KIHACD, &
& : 020 3207 2600

French
Stratégie sur la diversité et I'intégration

Sivous souhaitez obtenir un exemplaire de ce document traduit, ou bien dans un
autre format tel qu’en gros caractéres, en braille, sur cassette audio ou sur CD,
veuillez composer le 020 3207 2600

Hindi
fafouar s weERE @ifF

g T 37 gTARS & A & ufy T FF granas a2 fie, gw, sfE e
@Er & FU F TE A6 HUA 020 3207 2600 UT P B

Portuguese
Politica de Diversidade e Incluséo

Caso deseje uma copia deste documento traduzido ou noutro formato, por
exemplo um formato ampliado, Braille, cassete audio ou CD, devera ligar para o
020 3207 2600

Somali
Siyaasadda Kaladuwanaanta iyo Dhexgelinta (Diversity and Inclusion Policy)

Haddii aad rabto nuqulka dukumeentigan ee turjuman ama ku goran nuskhad
kale sida far waaweyn, farta Braille ee dadka indhaha la’, cajalad dhegeysi ama
cajal fadlan haddaba soo wac 020 3207 2600

Turkish
Cesitlilik ve Dahil Etme Politikas!

Bu dékiimanin terciime edilmis veya iri harfler, Braille (gérme engelliler icin),
ses Kkaseti ya da CD gibi bagka bir formatta bir niishasini almak isterseniz, liitfen
telefon edin: 020 3207 2600

Vietnamese
Tinh Pa dang va Chinh sach Tong the

Néu qui vi muén tai liéu nay dwoc dich hoac chuyén sang mét dinh dang khac
nhw la in kho 1&n, chir noi, bang cat sét hoac dia CD, hay goi theo so 020 3207
2600.





